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FOR ADDITIONAL INFORMATION

This Budget-in-Brief contains summary
information on the most important decisions made
during the County’s annual financial and
operational planning process. If we can be of fur-
ther assistance or provide additional copies of this
document, please call or write:

Collin County Budget & Finance Office
210 S. McDonald, Suite 636
McKinney, TX 75069

972-548-4610
972-548-4699 (fax)

or email:
Budget@co.collin.tx.us

http://www.collincountytx.gov
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TEXAS COUNTY GOVERNMENT

History of County Government

The origin of Texas county government can be
found in “municipality,” the local unit of
government under Spanish and Mexican rule. The
municipalities were large areas embracing one or
more settlements and the surrounding rural
territory. By 1821, there were four major Spanish
settlements in Texas and three areas of light
settlement and ranching. In 1835, Texas was
divided into three departments and 23
municipalities. Under the new Republic
established in 1836, the 23 municipalities became
counties. When Texas became a state in 1845,
there were 36 counties. Under the State
Constitution of 1845, the only major change was
one that made all county offices elective positions.
When Texas entered the Confederacy in 1861 and
adopted a new state constitution, there were 122
counties.  After Reconstruction from the Civil
War, the Constitution of 1876 was adopted, which
is still in effect and contains much detail
concerning the governmental organization of the
Texas counties. The number of counties increased
steadily until the present number of 254 counties
was reached in 1931.

Functions of County Government

Today there are 254 counties serving the needs of
Texans. The counties range in size from just under
100 residents to over three million.  Major
responsibilities include building and maintaining
roads, recreational facilities and in some cases,
county airports; constructing and operating jails;
operating the judicial system; maintaining public
records; collecting property taxes; issuing vehicle
registrations and transfers; and registering voters.
Counties also provide law enforcement, conduct
elections, and provide health and social services to
indigent county residents. County governments
are also playing a vital role in local economic
development.
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CoOLLIN COUNTY
GOVERNMENT

Collin County, like other Texas Counties, is con-
sidered to be an extension of state government.
The focus of the county organization is judicial
(civil and criminal justice, adult and juvenile pro-
bation), health and human services, law enforce-
ment and jail services. In addition, the County is
responsible for the road and bridge maintenance
for all unincorporated areas of the County.

The County’s governing body, Commissioners
Court, is made up of the County Judge who is
elected at large and four Commissioners elected
from equal precincts based on population. The
County Judge is the presiding officer of the Com-
missioners Court. Budgetary responsibilities are a
major function of the Commissioners Court. The
Commissioners Court of Collin County has budget
authority over all County departments including
those headed by elected officials. The responsibil-
ity includes setting the tax rate and adopting the
budget. Throughout the year the Court, as estab-
lished in the budget policy, must approve adjust-
ments to the budget. In addition, the Commission-
ers’ Court sets policies by Court Order for the ac-
tivities of the County.

Other elected officials include the County and Dis-
trict Judges, Sheriff, Tax Assessor, District Attor-
ney, Justices of the Peace, Constables and the
County and District Clerks.
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WHO’S IN CHARGE

County Judge & Commissioners

A County Judge and four Commissioners serve on
the Commissioners Court. This body conducts the
general business of the County and oversees
financial matters. Collin County created a unitary
road system that allows all commissioner precincts
to work together on maintaining the County roads
and bridges.

Tax Assessor-Collector

This official’s chief duty is to assess and collect
property taxes for the County and motor vehicle
registration.

County Clerk

The County Clerk’s Office records the proceedings
of the County Courts. They also maintain legal
records, marriage licenses, and vital statistics.

District Clerk

Duties of this official revolve around the District
Courts and included the collection of child
support.

Sheriff

The Sheriff is the chief law enforcement officer for
the County and is responsible for the operation of
the jail.

District Attorney

The District Attorney serves as the County’s chief
legal advisor and prosecuting attorney in the
County Courts.

Justice of the Peace

The JP’s preside in justice and small claims court
with  jurisdiction over minor misdemeanor
offenses, civil issues and truancies.

Constable

These officials are the chief process servers of the
Justices of the Peace courts and are certified peace
officers.
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ELECTED OFFICALS

County Judge
Commissioner, Pct. 1
Commissioner, Pct. 2
Commissioner, Pct. 3
Commissioner, Pct. 4
Constable, Pct. 1
Constable, Pct. 2
Constable, Pct. 3
Constable, Pct. 4
County Clerk

County Court @ Law 1
County Court @ Law 2
County Court @ Law 3
County Court @ Law 4
County Court @ Law 5
County Court @ Law 6
County Court Probate
District Attorney
District Clerk

199th District Court
219th District Court
296th District Court
366th District Court
380th District Court
401st District Court
416th District Court
417th District Court
JP, Pct. 1

JP, Pct. 2

JP, Pct. 3-1

JP, Pct. 3-2

JP, Pct. 4

Sheriff

Tax Assessor/Collector
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FY 2007 BUDGET OVERVIEW

The Adopted Budget for FY 2007 continues
to hold to the established principles in Collin
County of conservative fiscal planning and
preparation for the future. Commissioners
Court priorities with regards to the budget
include producing a “tax decrease” budget,
reducing the tax rate to 0.245 per $100
valuation for the citizens of Collin County
through 2011 and continuing to utilize the
Five Year Plan as a tool for budget
preparation. The challenges faced by Collin
County include the population increase in the
County as Collin County is one of the fastest
growing counties in the nation.  The rising
cost of healthcare for employees and
continuing to fund programs mandated by the
State of Texas are other challenges the County
faces.  The Adopted Budget represents
strategies that bring recurring expenditures in
line with revenues while continuing to
provide a high level of services to
constituents.

The Adopted Budget also provides for
targeted investments in Commissioners Court
priority areas. Theses initiatives are included
in the Adopted Budget without the need for an
increase in the overall property tax for the
ninth consecutive year.

= The addition of fifteen Detention
Officers and one Detention Lieutenant
for Classifications to the Jail in
anticipation of the opening of the new
cluster in April 2007.

= The addition of sixteen Detention
Officers, one Adolescent Counselor
and one Deputy Director for Juvenile
in anticipation of the opening of the
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FY 2007 BUDGET OVERVIEW, CONT.
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new Juvenile cluster in February
2007.

To continue to increase delinquent
fine collections, three additional
Court Collection Specialists have
been added to the Collections
department. This department was
established in FY 2006 in accordance

with SB 1863.
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Eillions

CoOLLIN COUNTY
ECONOMIC OUTLOOK

APPRAISED VALUES

5 YEAR TREND

Fiscal Percentage
Year Appraised Value Increase
2002 $46,703,323,878
2003 $49,168,855,273 5.3%
2004 $52,275,021,659 6.3%
2005 $56,240,956,250 7.6%
2006 $61,953,733,487 10.2%
$80 -

$62.0

$60 | |g467 $492 $523 $56.2

$40 -

$20 -

30 . . .
2002 2003 2004 2005 2006

Comparative Unemployment Rates*

Collin County  State of Texas  United States

4.0% 5.1% 4.7%

* Seasonally adjusted (August 2006); Sources: Texas
Workforce Commission, Bureau of Labor Statistics
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FY 2007 BUDGET PROCESS

The budget is a financial plan for a fiscal year of
operations that matches all planned revenues and
expenditures with the services provided to the
citizens of Collin County. The FY 2007 Adopted
Budget covers a twelve-month period beginning
October 1, 2006 through September 30, 2007.

The purpose of the budget preparation process is to
develop a work program and financial plan for
Collin County. The goal is to produce a budget
document that clearly states what services and
functions will be provided with what financial,
personnel and other resources.  The budget
document must be clearly understandable by the
taxpayers and citizens at large. The budget
document provides offices and departments with a
work program to carry out their missions. It also
provides the Budget Officer and the County
Auditor with a financial plan with which to assure
that the County operates within its financial means

The process for developing the FY 2007 Adopted
Budget involved the following overall steps:
= Setting of budget goals for the County in
cooperation with Commissioners Court
= Proposed Budget Preparation workshops
with County departments
Preparation of Proposed Budget
Commissioners Court Workshops and
Public Hearings
= Budget Adoption

=
=

As an ongoing effort to improve the efficiency and
effectiveness of Collin County, the Budget Office,
as directed by Commissioners Court, has been
continually working towards Performance Based
Management since 2003.  During the FY 2007
budget process, offices and departments were
asked to submit performance measures as a way to
demonstrate how performance will be improved in
the upcoming fiscal year. Budget Office staff also
worked with County offices and departments to
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develop systems to better track and manage data
related to their performance measures.

Once the document is complete, the Budget
Officer must file a copy of the proposed budget
with the County Clerk and the Auditor. Upon
receipt of the proposed budget, the Commissioners
Court is required to set a date and place for a
public hearing “within 10 calendar days after the
date the proposed budget is filed but before the
last day of the first month of the fiscal year (LGC
Sec. 111.067b). After receipt of the Proposed
Budget, the Commissioners Court holds a series of
work sessions to review the details of the program
improvements requested by the departments, both
those that were recommended by the Budget
Officer as proposed for FY 2007 and those that
were not proposed. At a public hearing, the
Commissioners  Court gives all interested
taxpayers of the County an opportunity to be heard
for, or against any expenditure account or revenue
estimate. Once the Commissioners Court
completes its deliberations and holds a public
hearing on the proposed budget, the Court votes to
adopt a budget and a tax rate. The Court may
make any changes to the proposed budget it deems
necessary as long as the total expenditures do not
exceed the total revenues estimated by the County
Auditor.

Upon adoption of the budget by Commissioners
Court, a copy of the budget is filed with the
County Auditor and the County Clerk. The
County Auditor will use the Adopted Budget to set
up the appropriate budgetary accounts for each
office and department. The County Auditor is
responsible for the financial accounts of the
County. The Budget Office is responsible for
monitoring expenditures in accordance with the
budget and for initiating appropriate budget
transfers. Offices and departments are responsible
for keeping expenditures within the budgeted
amount and for tracking performance indicator
data.
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FY 2007 BUDGET PLANNING

April 11, 2006

April 13

April 21

May 5

May 15

May 22-26

July 17-21

August 21

August 21-25

August 29

September 12

October 1
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CALENDAR

Workshop to discuss general
direction of FY 2007 Budget and
setting of budget goals for the
County.

Electronic Budget Preparation
Manual distributed.

Discussion on any action related to
FY 2007 Compensation Plan.

Completed Budget Preparation
Manuals returned.

Estimated revenues from the
Auditor.

Departmental detail budget review
with the County Budget Officer.

Delivery of Final Appraisal Roll to
County. Auditor to provide
update of detail revenue, summary
revenues and expenditure
schedule, projected fund balance,
calculation of the effective tax rate
and roll back rate.

Finalization of Initial Budget
Proposal. Proposed Budget
distributed to Commissioners’
Court

Budget workshop with
Commissioners’ Court

Public Hearing on FY 2007 Tax
Rate

Adopt FY 2007 Tax Rate, FY
2007 Budget and County Fees.

Fiscal year begins.



Millions

CoLLIN COUNTY BUDGET

HISTORY

ToTAL COMBINED BUDGET

(EXCLUDING ALL BOND FUNDS)

Fiscal Budget Percentage
Year (In Millions) Increase
2003 $182.0

2004 $191.7 5.35%
2005 $217.5 13.43%
2006 $227.9 4.82%
2007 $250.5 9.91%

$150 -

$100 -

Fwe Year Trend

$250.5

175 279

$182.0 $191.7

2003 2004 2005 2006 2007
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Millions

CoLLIN COUNTY
OPERATING BUDGET
TEN YEAR TREND

Fiscal Operating Percentage
Year Budget Increase
1998 $61,377,662

1999 $69,899,611 13.9%
2000 $84,200,304 20.5%
2001 $95,578,080 13.5%
2002 $109,178,584 14.2%
2003 $123,873,520 13.5%
2004 $130,123,044 5.0%
2005 $147,834,118 13.6%
2006 $150,274,228 1.7%
2007 $168,712,999 12.3%

Ten Year Trend

$180 -
$160 -
$140 -
$120 -
$100 -
$80 -
$60 -
$40 -
$20 -
$0 \ \ \ e ‘ ‘ ‘ ‘ ‘
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
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PROPERTY TAX DETAILS

The following is a property tax analysis for an
average homeowner in Collin County. The
average home in Collin County is valued at
$221,701 according to statistics compiled by the
Central Appraisal District of Collin County.

Taxing Unit Rate Taxes
Collin County 0.245000 $543.17
City of Plano 0.473500 $1,049.75
Plano ISD 1.578400 $3,499.33
Community College  0.087683 $194.39

Total Taxes $5,286.64
Distribution by Taxing Uhit
Collin County
Commmf;z’ College Collirllo(;mmt}'

City of Plano
20%

Plano ISD
66%
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FY 2007 TAX RATE
DISTRIBUTION

Fund
Fund Name Number Tax Rate

Operating Funds:

General 001 0.17277
Road & Bridge 010 0.00208
Perm Improvement 400 0.01838
Jury 050 0.00146
Subtotal 0.19469

Debt Service 0.05031
Grand Total 0.24500
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GENERAL FUND

REVENUE
BY SOURCE
Function FY 2005 FY 2006 FY 2007

Actual Adjusted Adopted
Current/ $98,501,000 $105,855,618 $106,794,155
Delinquent Taxes
Inter / Intra $4,555,000 $2,978,488 $3,126,380
Governmental
Charges for $11,817,000 $12,692,894 $15,471,918
Service
Fines / Forfeits $2,480,000  $2,484,227  $2,440,159
Interest $2,880,000 $3,325,000 $5,020,000
Miscellaneous $1,150,000 $899,488 $1,072,400

$121,383,000 $128,235,715 $133,925,012

Cereral Fund Revenue by Source

Fines/Forfeits

2%

Charges for |

Service |

Inter/Intra 12% |
Governmental

2%

Interest

4%
./7

Miscellaneous

1%

Taxes
81%
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GENERAL FUND
EXPENDITURES

BY FUNCTION AREA

FY 2005

Actual
Budget

FY 2006
Adjusted
Budget

FY 2007
Adopted
Budget

General
Administrative

Judicial

Culture &
Recreation

Financial
Administrative

Legal

Public
Facilities

Public Safety

Equipment
Services

Health &
Welfare

Conservation

Transfers

$23,020,059  $34,085,714  $34,873,872
$11,743,282  $13,639,778  $13,924,410
$436,941 $533,425 $482,550
$7,964,638 $8,650,455 $9,740,921
$8,571,864 $8,889,091 $9,539,241
$8,451,472 $9,145,390 $9,962,316
$35,822,037  $37,619,438  $43,091,433
$2,368,883 $2,860,591 $3,228,021
$9,258,057 $8,836,152  $10,495,409
$331,622 $316,921 $335,354
$6,526,544  $10,656,494  $11,701,930
$114,495,399  $135,233,449 $147,375,457
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GENERAL FUND EXPENDITURES
BY FUNCTION AREA CONT.

General Fund Expenditures by Function Area

Health and Conservation
Welfare 0% Transfers General
7% Administrative
8%
— il E 24%
Equipment
Services Judicial

29% 9%

Culture and

Public Safety Recreation
30% Public Facilities Teial \ 0%
7% 7
b3 Financial
Administrative
7%

NOTE: Function areas include the following departments but are not
limited to:

General Administrative: Commissioners' Court, Budget,
Collections, Human Resources, Admin.
Serv., Risk Mgmt., Records, Information
Services, Telecom, Elections, Veterans &
Non-Departmental

County Clerk: County Clerk, Treasurer
Judicial: All  District, County and JP courts,
CL Clerks and District Clerk

Financial: Auditor, Purchasing and Tax Assessor
Legal: District Attorney
Public Facilities: Maintenance and Construction & Projects

Public Safety: All Sheriff's departments, Constables and
Fire Marshal

Health & Welfare: Substance Abuse, Indigent Aid and Crimi-
nal Defense

Culture & Recreation: Libraries, Historical Commission,
Historical Society, and Open Space

Conservation: County Extension Service
Public Transportation: Equipment Services
Transfers: Transfer out
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ToP 15 COUNTIES IN TEXAS
BY POPULATION

Total

County-

wide Tax  Total #

Rate per of

Pop. *Pop. $100 County
Rank County Estimate Valuation  Emps.

1 Harris 3,833,306  $0.399860 16,114
2 Dallas 2,484,686  $0.213900 7,429
3 Tarrant 1,616,578  $0.271500 4,300
4 Bexar 1,509,505 $0.329136 5,006
5 Travis 947,952  $0.451600 1,400
6 El Paso 763,169  $0.391390 2,411
7 Hidalgo 709,122  $0.590000 2,481
8 Collin 677,293  $0.245000 1,694
9 Denton 602,172  $0.231920 1,419
10  Fort Bend 456,149  $0.499340 1,800
11 Cameron 393,360 $0.321315 1,808
12 Montgomery 385,917  $0.491300 1,803
13 Williamson 348,773  $0.499657 1,475
14 Nueces 343,516  $0.370678 1,265
15  Brazoria 283,939  $0.381701 1,305

* Population projection by Texas State Data Center Scenario 1.0: 2006
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ALL ABOUT THE COUNTY

Collin County is located in northeastern Texas
thirty miles south of the Red River. McKinney,
the county seat, is thirty-four miles northeast of
Dallas. With the exception of a small portion of its
western edge, Collin County’s area of 886 square
miles lies entirely within the Blackland Prairie
region of Texas. The surface of the County is gen-
erally level to gently rolling with an elevation
ranging from 450 to 700 feet above sea level. The
western and central portions of the County are
drained by the East fork of the Trinity River. The
Elm fork of the Trinity drains the eastern section.
Bois d’ arc, oak, elm, ash, pecan, and post oak
trees grow along the streams of the County but not
in sufficient quantity for commercial use. Lime-
stone and sand for making cement are the only
mineral resources. Temperatures range from an
average high 96 degrees Fahrenheit in July to an
average low of 34 degrees Fahrenheit in January.
Rainfall averages just under thirty-five inches a
year, and the growing season extends for 237 days.

Branches of the Caddo Indians inhabited the area
before the arrival of the first white settlers. Occa-
sional outbreaks of violence occurred between the
two groups, but there was no extended period of
conflict since the Caddos withdrew from the
County by the mid-1850s. The County and the
County seat, McKinney owe their names to an
outstanding area pioneer, Collin McKinney, who
was a signer of the Texas Declaration of Independ-
ence.

The majority of the first settlers of Collin County
were farmers who lived near streams, where water
and wood were easily obtained. They established
small, family-operated farms that produced mostly
wheat and corn. The lack of transportation facili-
ties, limited markets, and the absence of mecha-
nized farm equipment restricted the agricultural
production of the County. The arrival of the rail-

Page 19



ALL ABOUT THE COUNTY CONT.

road removed these obstacles and initiated a fifty-
year period of economic growth. In 1872, the
Houston and Texas Central Railway, the first to
reach the County, connected McKinney and Plano
to tracks that reached as far south as Houston. By
the mid-1890s six railroads crisscrossed the
County, connecting farmers to retail markets
throughout Texas. With an outlet for their prod-
ucts, farmers began to cultivate the unplowed fer-
tile land in the eastern and central sections of the
County.

By the 1960s the mechanization of farming, how-
ever, reduced the number of farms. Because of the
lack of business opportunities outside farming in
the County, the majority of those forced to leave
farming also left the County. The population de-
creased from 47,190 in 1940 to 41,247 in 1960.

By 1980, the introduction of light industry, com-
bined with the growth of the Dallas metropolitan
area, produced a successful diversified economy.
The economic growth between 1960 and 1980
accompanied a comparable population growth.
Collin County’s population increased from 41,247
in 1960 to 144,576 in 1980. Subsequently, it con-
tinues to grow, largely as a result of the develop-
ment of the suburbs in and around Plano.

By 1990 the number of residents in Plano in-
creased to 128,673, and the population of the
County as a whole grew to 264,063, nearly double
what it had been only a decade before. The 2000
Census estimates the population of Collin County
at 491,675, an 86.2% growth in just one decade.
The diversified economy continues to diminish the
number of farms. The County little resembles
what was settled in the 1840s.

Source: Handbook of Texas Online, s.v. "COLLIN
COUNTY," http://www.tsha.utexas.edu/handbook/
online/articles/view/CC/hccl6.html (accessed No-

vember 14, 2006).
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CoLLIN COUNTY
COMMUNITY PROFILE

Population

Population Growth Trend

690,500

800,000 491675

600,000

264,036

400,000
200,000

0
1970 1980 1990 2000 2006

Collin County’s population is among the fastest
growing in the United States. The population
estimate for 2006 shows a 40% growth since the
2000 Census, according to the North Central Texas
Council of Governments.

The 2005 American Community Survey for the
U.S. Census Bureau estimates for Collin County
show a population composition as follows:

Age Breakdown Collin County
65 and over 6%
4510 64 23%
25to 44 35%
18to 24 8%
Under 18 28%

Race and Ethnic Groups Collin County

White 78%

African American 7%

American Indian or Native American 0.4%

Asian 10%

Native Hawaiian/Other Pacific Islander 0.02%

Other 3%

Two or more races 2%

Hispanic or Latino Origin 13%

Not Hispanic or Latino Origin 87%

Page 21



CoLLIN COUNTY
COMMUNITY PROFILE CONT.

Economy

In 2005, for the employed population sixteen years
and older, the leading industries in Collin County
were professional and business services (16%) as
well as educational, health, and social services,
(16%). Eighty-five percent of the people
employed were private wage and salary workers;
nine percent were federal, state, or local
government workers; and six percent were self-
employed.

Eighty-one percent of Collin County workers
drove to work alone in 2005, nine percent
carpooled, two percent took public transportation,
and three percent used other means. The remaining
six percent worked at home. Among those who
commuted to work, it took them on average 29
minutes to get to work.

The median income of households in Collin
County was $70,784. Ninety-three percent of the
households received earnings and nine percent
received retirement income other than Social
Security. Eleven percent of the households
received Social Security. These income sources are
not mutually exclusive; that is, some households
received income from more than one source.

In 2005, ninety-three percent of people twenty-five
years and over had at least graduated from high
school and forty-eight percent had a bachelor’s
degree or higher. Among people sixteen to
nineteen years old, seven percent were dropouts;
they were not enrolled in school and had not
graduated from high school. The total school
enrollment in Collin County was 188,000 in 2005.
Preprimary school enrollment was 27,000, and
elementary or high school enrollment was 118,000
children. College enrollment was 43,000.
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Employment by Industry Collin County 2005

Industry Collin County

Agriculture, forestry, fishing and hunting, mining
Construction

Manufacturing

Wholesale trade

Retail trade

Transportation, warehousing, and utilities
Information

Finance, insurance, real estate, rental and leasing
Professional and business services

Educational, health, and social services

Leisure and hospitality

Other services

Public administration

Educational Attainment
of Persons 25 Years of Age and Over
in Collin County 2005

Graduate or professional degree 15%
Bachelor's degree 33%
Associate degree 7%
Some college, no degree 23%
High school diploma or equivalency 14%
Less than high school diploma 7%

Source: U.S. Census Bureau
2005 American Community Survey

4%
6%
12%
4%
12%
3%
5%
12%
16%
16%
7%
5%
2%
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CoLLIN COUNTY
COMMUNITY PROFILE CONT.

Major Employers in Collin County

Employer City
EDS Plano
JC Penny Co Inc Plano
Stonebriar Centre Frisco
Shops at Willow Bend Plano
Frito-Lay Inc Plano
Countrywide Home Loans Plano
Perot Systems Corporation Plano
Alcatel Plano
Collin Creek Mall Plano
SBC Communications Richardson
University of Texas at Dallas Richardson
Raytheon McKinney
Ericsson Headquarters Plano
Centre at Preston Ridge Plano
Collin County McKinney

Source: NCTCOG
Demographic Data for North Texas
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CoLLIN COUNTY
COMMISSIONERS COURT PRECINCTS
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index.jsp
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CoLLIN COUNTY
CONSTABLE PRECINCTS
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Precinct 1
Jerry Kunkle

Precinct 2
Joe Barton

Precinct 3
Bob Bell

Precinct 4
Johnny Todd

For more information go to http://
www.collincountytexas.gov/constables/index.jsp
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CoLLIN COUNTY
JUSTICE OF THE PEACE
PRECINCTS

Ve Alsdyrie |

Caling

Frisco

Fraspar

L

Malizss

.| New_hops,
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Hurelon

Lowny Crossing
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Saunl Faul
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Lavon.
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Nevada

Murphy,

Carmatton Dales

Richardson
) Hoyse ity

Gariard Sachoe ] i ]

Precinct 1
Paul Raleeh

Precinct 2
Terry Douglas

Precinct 3-1
Jonnie Lewis

Precinct 3-2
John Payton

Precinct 4
Mike Yarbrough

For more information go to http://

www.collincountytexas.gov/justices_peace/
index.jsp
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