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“Collin County: Our Journey to 2025

Outline
Collin County Judge Ron Harris

l. Introduction/Introduction of Commissioners Court Members

Il. Accountability/Financial Stability

Collin County Commissioner Jack Hatchell (Pct. 4)

l. Transportation
A. Regional Mobility
1. State Highway 121
a. Interchange
b. DNT to Hillcrest
c. Custer Grade Separation
2. U.S. Highway 75
3. City-County Projects
B. Work with NCTCOG and RTC
Il. Facilities
B. Energy Efficiency
C. Facilities Maintenance

D. District Courts Facility

Collin County Commissioner Joe Jaynes (Pct. 3)

I Public Works

A. 10-year Asphalt Plan

B. Alternative Fuel

C. First Recycling Program
Il. Collin County Adventure Camp
Il. Rural Development

Collin County Commissioner Jerry Hoagland (Pct. 2)

l. Enterprise Resource Planning



Il. Fiber Optic Loop

Il. Performance Management
V. GIS/IT Achievements

V. E-Filing

Collin County Commissioner Phyllis Cole (Pct. 1)

l. CUC/Judicial Defense
. Healthcare
A. Indigent Healthcare
B. Vaccinations

C. Epidemiology

Collin County Judge Ron Harris

I Department Updates
A. Homeland Security
B. Sheriff’s Office
C. Medical Examiner
D. District Attorney
E. Purchasing

F. Judicial System

Il. Journey to 2025





