Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Elizabeth Agan

Honoree's Job Title: Community Supervision Officer
Department: CSCD

Years of Service with the County: 3 years 11 months

Why the Honoree is receiving a GEM Award including dates:

| would like to nominate Elizabeth Agan for a GEM Award for her voluntary participation in
the Texas Risk Assessment System — TRAS. Mrs. Agan completed training September 19-
September 22, 2011 in order assist CJAD in this assessment validation study. Elizabeth
has conducted multiple interviews to determine the validity of this assessment instrument.
Once CJAD has completed the validation process, the TDCJ-CJAD Standards for CSCDs
will be updated and they are planning for statewide implementation of the TRAS instrument.
This would not be possible without Mrs. Agan's efforts and the continued efforts of fellow
employees working in this area. Not only is Mrs. Agan completing all paperwork associated
with the TRAS instrument but she has taken it one step further and has volunteered to
complete a full initial interview including Risk/Needs Scoring, the Force Field Analysis and
the Supervision Plan. By doing this, officers will have a more comprehensive overview of
each defendant’s criminal history, family history, risk factors, etc. This will allow them more
time to focus on other areas of concern. The “over and beyond" mentality that Mrs. Agan
exhibits is why she is such an asset to our department and is very deserving of this GEM
award.
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