Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Carla Mahan

Honoree's Job Title: Deputy District Clerk |

Department: District Clerk
Years of Service with the County: Z/

Why the Honoree is receiving a GEM Award including dates:

Carla has made an extra effort to handle the additional workload in the department that
resulted from several vacancies. She has worked to make sure our caseload is handled
and has exceeded the median performance in the department for the period Jan. — June
2012, by 36%. We would not have been able to effectively meet the needs of the
department during this time without employees like Carla going above and beyond.
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