Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Carol Strickland

Honoree's Job Title: Office Coordinator

Department: Homeland Security

Years of Service with the County: Q ‘ ‘{'

Why the Honoree is receiving a GEM Award including dates:

Carol leads the coordination of State Homeland Security (SHSG) and Urban Security
Initiative (UASI) Grants for Homeland Security. The 2009 grant cycle was a very complex
and included several projects that engaged various Collin County departments. At the
conclusion of the grant cycle Carol was instrumental in the final completion of several
projects including upgrades to the Mobile Incident Command Post, Debris Management,
COPLINK, Hardware Upgrades and TIPS 411 Suspicious Activity Reporting (SAR).

Carol worked with Purchasing, Auditors, Vendors, the State Administrative Agency, and
North Central Texas Council of Governments and was 100% successful in completing all
projects. Carol overcame the difficulty of dealing with external factors that are beyond
control of our office.

| recommend that Carol to receive the Going the Extra Mile Award for her persistence and
dedication in completing this arduous tasks.
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