Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Kelley (Casey) Stone
First Name Middle Initial Last Name

Honoree's Job Title: Infrastructure Manager

Department: Information Technology

Years of Service with the County:  Hire Date: 07/26/1999 (16 years)

Casey is a strong and dependable manager and has the desire, willingness and
pride in his work and direct duties assigned to go the extra mile and look for cost
savings whenever the need arises by working closely with our vendors and their
associated contracts. This past month Casey led and directed his team in the
research of our current contract with AT&T to improve services and lower cost.
During this review he confirmed that currently the County has 20MB circuit which
we are paying $2,956.99 a month for services associated. After working with the
vendor to reduce monthly cost and increase our network speed, he also
determined that County could purchase 100MB circuit with reduced rate of
$1,729.96 a month. So in saying this and doing the calculations associated his
research resulted in a savings of $14,724.36 each year for total overall savings to
the County over three year period of $44,173.08. Thank you again Casey for your
continued dedication by having the County’s best interest at heart in your daily
decision making and processes.
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