Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’'s Name: __Greg Elliott

Honoree’s Job Title: __IT Master Architect

Department: __Information Technology

Years of Service with the County: _ Hire Date: 1/2/2002 (13.75 years)

Why the Honoree is receiving a GEM Award including dates:

During the FY15 year, Greg saved the county over $70K in maintenance contract costs by thoroughly
reviewing the terms of each contract, working with the various countywide product owners on
requirements/needs and eliminating items that were no longer required. In addition, Greg transformed what
was a painful multi week budgeting process for maintenance into a task that only took a one time review with
our budget department. We received very positive feedback from our budget director this year on Greg's input
for the FY16 budget.
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