Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Anpne Sibley

Honoree's Job Title: Unit Supervisor

Department: Juvenile Probation

Years of Service with the County: _ 18

Why the Honoree is receiving a GEM Award including dates:

On July 25th, the Juvenile Probation Department transitioned from the 20 vear old databage,

Caseworker 5, to the new casemanagement system, JCMS. Anne and three co-workers attended

—tratring—inAustinandAnne—was—instrumental—inthe collaboratiomr withtheTfexas Juvenile

Justice Department, Collin County IT and the CUC. She was instrumental in all the key

conversion assignments and helped to work through all the details of this task. She has

become one of the go-to persons in the data system due to her attention to detail and her

ability to learn the new system. The conversion was a huge success, partly because of the

job done by Ms. Sibley. She was able to continue her normal daily activities throughout

the process with only a little assistance from her unit staff, which also is an indication

of her ability to plan and organize efficiently.
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