Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Chris Cochran
Honoree's Job Title: |.T. Representative
Department: Public Works Road & Bridge
Years of Service with the County: 3.6

Why the Honoree is receiving a GEM Award including dates:

Public Works Road & Bridge maintains approximately 770 miles of roads throughout the county.
In addition, R&B is responsible for reporting project and maintenance amounts (material, labor,
and equipment) to the Budget Department and Collin County Residents. Public Works recently
purchased a software program (PubWorks) in FY 2012. Chris facilitated setting up information
and trained all employees for accurate reporting. His ongoing research on best reporting
measures has resulted in solutions that provide Public Works department to budget and project
funding for necessary materials, labor and equipment.

Chris has exhibited true initiative and a solid work ethic while managing the Pubworks Software
- Program. This dedication exemplifies just one of the reasons Chris remains a valued employee
of Public Works.
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