Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Richard Springsteen

Honoree’s Job Title: Deputy

Department: District Courthouse

Years of Service with the County: 9 yrs

Why the Honoree is receiving a GEM Award including dates:

Deputy Springsteen played a vital role in assisting IT with the installation on 72 new
cameras and the upgrade on 17 old cameras at the courthouse. He worked on this project
with IT from beginning to finish. With his detailed knowledge of the courthouse he
assisted with selecting the best locations for the cameras, He provided IT with the names
and locations for each camera, making the layout of the cameras easy to follow or track
for all parties viewing them. Once the cameras were installed they needed to be final
adjusted for clarity and to maximize the field of view. IT budgeted for 10 hrs of overtime to
completed this. With the assistance of Deputies Springsteen and Hochstatter this was

job was completed in 2 hrs.

Deputy Springsteen’s role with this project was vital in maximizing the potential of these
cameras while reducing the cost to Collin County.
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