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• FY 2017 Recommended Budget Overview
– General Fund
– Road & Bridge Fund
– Operating Funds
– Healthcare Foundation Fund
– Other Funds
– Total Combined Budget

Workshop Agenda - Monday



• Items for Court Consideration
– Outside Agency Budgets
– Elected Officials/Department Heads who wish to address the Court
– Compensation/Benefits Presentations, Discussion and Action
– Commissioners Court suggested changes to Recommended Budget
– Final Review of the Add/Delete List

Workshop Agenda: Monday-Wednesday
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Operating Funds - Detail

Fund

FY 2016 
Revenue 
Estimate

FY 2017 
Revenue 
Estimate

% 
Change

General Fund $184.5 $201.9 9.4%

Road & Bridge Fund $21.9 $20.7 ‐5.5%

Permanent 
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Total Operating $206.4 $228.0 10.5%
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• One‐time expenditures from FY 2016 were eliminated
– Reduction of $31.4 Million

• FY 2017 Department Improvements
– Increase of $32.8 Million

• FY 2017 New Positions
– Increase of $1.6 Million

• Debt Service
– Increase of $6.3 Million

• Salary & Benefits
– Increase of $7.1 Million

• One Time Expenditures
– Increase of $18.1 Million

Combined Budget Details



• FY 2017 Department Improvements 
– $7,546,214 – Phase 2 of Public Safety Radio Replacement Project
– $6,000,000 – Outer Loop Right of Way Acquisition
– $4,232,425 – Increase in Permanent Improvement Projects
– $1,500,000 – Mental Health
– $900,000 – Court Appointed Prosecutor
– $404,800 – Increase in EOL Switch/Router Replacements
– $362,976 – Juvenile Detention Supervision Officers
– $328,167 – Increase in EOL/EOS Desk Phone Replacements
– $300,000 – Peoplesoft Consulting Services
– $256,870 – Increase in Hardware Refresh Year 2 of 5 Year Refresh
– $250,000 – Oracle Managed Services Contract
– $200,000 – Peoplesoft Functional Consultant
– $200,000 – Increase in Medical Examiner M&O Expenses

Combined Budget Details
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• New Positions and Position Changes – Increase of 
$1.6 million
– Information Technology

• ‐1 Part‐time Web Developer
• +1 System Analyst/Programmer

– IT – Records
• ‐1 Records Manager
• +1 Records Management Officer

– IT – GIS
• ‐1 GIS Analyst
• +1 GIS Supervisor

– County Court at Law Clerk
• +2 Deputy Clerk II (Quality Control)

New Positions & Position Changes



– County Court at Law Clerk – Indigent Defense
• +1 Legal Clerk I

– County Court at Law Clerk – Probate
• ‐1 Lead Clerk
• +1 Probate Administrator

–Medical Examiner
• ‐1 PT Assistant Medical Examiner
• +1 FT Assistant Medical Examiner
• +1 Autopsy Technician

– District Clerk
• +1 Deputy Clerk I

New Positions & Position Changes (Continued)



– County Auditor
• +1 Functional Analyst

– Tax Assessor/Collector
• +2 Vehicle Registration Clerks ‐ McKinney
• +2 Vehicle Registration Clerks ‐ Plano
• +2 Vehicle Registration Clerks – Frisco

Combined Budget DetailsCombined Budget DetailsNew Positions & Position Changes (Continued)



– District Attorney
• +1 Victim Assistance Coordinator (Domestic Violence)
• +1 Chief Felony Prosecutor (Domestic Violence)
• ‐1 PT Chief Felony Prosecutor (Civil Division)
• +1 FT Chief Felony Prosecutor (Civil Division)
• ‐1 PT Felony Prosecutor (Grand Jury)
• +1 FT Felony Prosecutor (Grand Jury)

– Sheriff
• +1 Criminal Investigator

New Positions & Position Changes (Continued)



– SO – Fusion Center
• +2 HLS Coordinator
• +2 Research Specialist
• +1 Research Analyst
• +1 Intelligence Analyst
• +1 Administrative Secretary
• +1 Fusion Center Director

– Fire Marshal
• ‐1 Tech I

New Positions & Position Changes (Continued)



– Homeland Security
• ‐2 HLS Coordinator
• ‐2 Research Specialist
• ‐1 Research Analyst
• ‐1 Intelligence Analyst
• ‐1 Administrative Secretary
• ‐1 Fusion Center Director
• ‐1 Asst. Emergency Management Specialist
• ‐1 Emergency Manager

New Positions & Position Changes (Continued)



– Emergency Management
• +1 Asst. Emergency Management Specialist
• +1 Emergency Manager
• +0.25 Administrative Assistant

– Juvenile Detention
• +6 Juvenile Detention Officers

– Road & Bridge
• ‐1 Truck Driver
• +1 Fuel Transport Agent

– Engineering
• 1 Engineering Technician

New Positions & Position Changes (Continued)



– County Clerk Records
• ‐1 Deputy Clerk I
• +1 Deputy Clerk II

– Healthcare
• ‐1 TB Outreach
• +1 Nurse (RN)

– Bioterrorism
• ‐0.25 Administrative Assistant

New Positions & Position Changes (Continued)



• Salary & Benefit Changes
– Includes 5% Pay for Performance Budget
– Includes increase from $900 per month per Full‐time 
employee to $1,050 per month for Employee 
Medical

– Total cost $7.1 Million

Combined Budget Details
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• Recommending $7,355,500 for 42 projects
– 16 projects budgeted for Facilities to do in‐house
– 19 projects budgeted for Construction & Projects Team
– 1 project budgeted for Public Works to do in‐house
– 6 projects added to IT Badge Reader Project
– 42 Points Recommended 

Permanent Improvement Projects



• Administrative Building
– Tax Office: Install Panic Buttons (0 
Points – Added to IT Badge Reader 
Project)

– Tax Office: Automatic Locks on 
Motor Vehicle Lobby Doors (0 
Points – Added to IT Badge Reader 
Project)

Permanent Improvement Projects



• Central Plant
– Upgrade Generators (3 Points)
– Carpeting (0 Points – Control Room, 
Lobby, Hallways, Facilities Project)

– Upgrade County Energy 
Management System (0 Points –
Facilities Project)

– UPS Upgrades Countywide (0 Points 
– 1st of 5 year replacement 
schedule, Facilities Project)

Permanent Improvement Projects



• Courthouse
– DA – Add Badge Reader to 
Restroom Doors (0 Points – Added 
to IT Badge Reader Project)

– Dist. Clerk: Remove Mobile Shelving 
(2 Points)

– Relocation of MHMC (0 Points –
Facilities Project)

Permanent Improvement Projects



• Constables Offices ‐ Outlying
– Wylie – Construct New Building for 
JP 2 and Constable 2 (6 Points)

– Farmersville – Purchase Building (0 
Points)

Permanent Improvement Projects



• Elections
– Install Universal Controller for 
Heaters and Exhaust Fans (0 Points 
– Facilities Project)

Permanent Improvement Projects



• Wylie WIC
– Construct 2 Walls to enclose front 
desk with a front counter (0 Points 
– Facilities Project)

Permanent Improvement Projects



• Justice Center
– Replace Roof (3 Points)
– Replace Infirmary VCT (2 Points)
– SO Lobby Enclosed with bullet proof 

materials (3 Points)
– Clean Ventilation System (0 Points –

Facilities Project)
– Duress Alarm System in Admissions, 

Classification and Jail Case Coordinator’s 
Office (2 Points)

– Cameras in Lower Level Booking and 
Recreation Areas (2 Points)

– Refinish Staff Restroom Floors (2 Points)
– Replace Non‐Functioning Towel Hooks (0 

Points – Facilities Project)

Permanent Improvement Projects



• Juvenile Detention
– Renovation of the Juvenile Intake 
Processing Area (0 Points – Facilities 
Project)

Permanent Improvement Projects



• Minimum Security
– Replace and Coat Shower Floors    
(2 Points)

– Security Camera System Upgrade 
and Door Operator System Upgrade  
(3 Points)

Permanent Improvement Projects



• Myers Park
– Show Barn Concession Stand Floors    
(0 Points – Facilities Project)

– Show Barn Automatic Roll Up Doors 
(0 Points – Facilities Project)

– Demolish Baxter Barns (0 Points –
Public Works Project)

Permanent Improvement Projects



• Myers Park – The Landing
– Upgrade EST2 Fire Panel (0 Points –
Facilities Project)

Permanent Improvement Projects



• Post Office Museum
– Restoration and update to meet 
current ADA Requirements               
(2 Points)

Permanent Improvement Projects



• Public Works
– Farmersville: Water Fill Stations (3 Points)
– McKinney : Water Fill Stations (3 Points)
– McKinney: Bulk Storage Tank (1 Point)
– McKinney: Replace 4 Exterior Doors (0 Points 

– Facilities Project)
– McKinney: Replace Water Fountain (0 Points 

– Facilities Project)
– McKinney: Reconfigure Parts Office (0 Points 

– Facilities Project)
– McKinney: Replace Carpet (0 Points –

Facilities Project)
– McKinney: Add Badge Access at Red Barn (0 

Points – Added to IT Badge Reader Project)
– McKinney: Employee Lockers (1 Point)

Permanent Improvement Projects



• 920 Building
– Tax Office: Install Panic Buttons (0 
Points – Added to IT Badge Reader 
Project)

– Tax Office: Fix External Glass Door 
(0 Points – Added to IT Badge 
Reader Project)

Permanent Improvement Projects



• Tax Office ‐ Frisco
– Install Panic Buttons (1 Point)
– Replace Window (1 Point)

Permanent Improvement Projects
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• Outside Agency Budgets
– Central Appraisal District: Requesting $1,545,421

• Increase of $71,943
– Child Protective Services: Requesting $46,330
– Historical Commission: Requesting $49,900
– Libraries Assistance – Requesting $85,850

• Decrease of $150,714
– LifePath: Requesting $2,160,618

• Increase of $1,077,053

Outside Agency Budget Requests
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• Elected Officials / Department Heads
• Policy on Reserve Deputies

– Standard equipment to be purchased for reserve deputies
– Total quantity of equipment allowed to be purchased for reserve deputies by 
department

• Jail/Juvenile Cost Study
• County Clerk Historical Preservation Staff
• Libraries Funding

– General Fund vs. Economic Development Fund

Items for Court Consideration



• Compensation & Benefits
–Adoption of Uniform Pay Policy
– Legal Presentation
– Law Enforcement Presentation
–Exempt and Non‐Exempt Presentation
– Final Compensation Presentation
–Ancillary Benefit Presentation
–County Benefit Presentation
– TCDRS Presentation

Items for Court Consideration



– Elected Officials Salaries Presentation
• Court Order to Propose Salaries

– Annual Compensation & Benefit Changes
• Employee Medical

– Recommended includes increase from $900 per month per Full‐Time 
employee to $1,050 per month for Employee Medical

• Pay for Performance
– Recommended includes 5%

• Commissioners Court suggested changes to Recommended 
Budget

• Final Review of Add/Delete

Items for Court Consideration
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General Fund – No reduction of Tax Rate



Road & Bridge Fund



Permanent Improvement Fund



Healthcare



Next Step

• FY 2017 Tax Rate Workshop
– Thursday, August 18, 2015 at 9:00 am
– Commissioners Courtroom
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