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/Principles in preparing the report
Respect for individuals

Recognize all systems have strengths and limitations

Acknowledge concerns about public tax-payer funds
used for profit

Respect political perspectives

Inspire meaningful discussions to address
stakeholders’ mutual concerns and serve the needs of
Collin County as it grows and changes
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. Whatis NorthSTAR?

A financially and programmatically blended system of
mental health and chemical dependency services for all
ages of residents of Collin, Dallas, Ellis, Hunt, Kaufman,
Navarro, and Rockwall Counties

A diverse and fast growing area of 5,430 square miles, with
a population of approximately 3.8 million.

Population growth varies across these counties between
15% and 42% since 2000

Collin and Rockwall Counties almost doubled in
population

Hunt and Navarro defined as rural
Texas overall growth 12.7% in the same time period




AR Organizational DESig__ﬁ?s-;lrce DSHS acronyms detailed)
Center

Texas Health for
and Human Services Mental Health Services
Commission

NorthSTAR Legislative
Counties Budget Board

Center for

Texas Council
Substance Abuse Treatment

On Offenders
with Mental Illness

Substance Abuse
and

Mental Health
Services Administration

r5
s
we s
e
et
st
------
as
ns®
nnt
ant®
an®
et

*Provider Advisory Council ”0.,’ F ValueObtions
eFamily and Consumer Advisory 2 “P
Groups 1
- : i 4
ey - Provider Network
Relationship ------------- >




P S

—  Pooled Purchasing

Separate and unique systems of care and funding sources
are blended into one

Reduced State and provider administrative costs
(Centralized local authority for spending and managing services is VO)

Provides comprehensive benefit package for eligible
Medicaid and medically indigent individuals

(this is changing with reductions in services)

Access to services determined by clinical need and
financial eligibility

Continuation of services regardless of Medicaid status
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~ Four key findings

No evidence of systematic disparities or differential treatment for
Collin County residents compared to the rest of NorthSTAR and
no discernable differences between any previous reports taken as
a whole, and these DSHS data

If the “recovery” model is the foundation, certain services are
under-resourced

Confounded communications in provider negotiations,
client/customer service, and services evaluation and planning

Confounding in the organizational structures and processes
(tension between power groups)
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— Matching reports

Funds (Actual) source | Source NTBHA | Plus competency Plus Add differencein
FUNDING SOURCE DSHS website Plan funds supplemental | Crisis funding
DSHS State Funds
(includes Supplemental) $ 38,933,724 | $ 32,954,042 | § 33,533,715 | $ 38,533,715 same
Medicaid $ 51,321,173 | $ 51,648,281 same same same
Substance Abuse Block
Grant $ 18,252,716 | § 18,252,711 same same same
Local County Funds $ 4,781,268 | 4 4,600,000 same same same
Interagency Receipts $ 2,133,714 $ 1,750,000 same same
Crisis Redesign Funding $ 5,640,180 | $ 4,461,410 sane same $ 578,778
State Hospital $ 34,968,007 | § 34,968,007 same same same
$147,430,722 | ¢ 138,885,351 | $141,214,124 | $146,214,124 | $146,792,894

$ 383,714

$ 637,828

*Collin County utilizes approximately 5.47% of the total NorthSTAR allocated state hospital bed costs, and 8.69% of

all other services dollars

*Collin County residents may receive some benefit from the crisis funding, although it receives limited direct funds at
this time, and receives no TCOOMMI funding at this time.
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— Additional observations regarding expenditures for
behavioral health services in NorthSTAR

Between 2004 and 2009

» Total number of individuals receiving services annually increased from 18,000 to
22,000

* Emergency room and 23-hour care costs nearly doubled, from $3.9 million to $7.8
million

» Inpatient expenditures increased from $8 million to $14 million, thus 23-hour care
did not appear to reduce the need for inpatient

* Qutpatient expenditures increased by only 10% from $38 to $43 million

* Medication expenditures decreased by 50% from $22 to $10 million

According to data on the DSHS web site, Value Options has acquired
profit equal to or exceeding $ 25 million in the past three years.
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Figure 1. Proportionate Distribution of Expenditures for Collin County Residents
Community-Based Services 2007-2009
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Figure 2. Expenditures by Service Category: Collin County Residents Each Study Year
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Figure 3. Encounters by Service Category Collin County Residents Each Stundy Year
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Figure 4. Individual Collin County Residents Served by Service Category Fach Study
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— Comparing Reports

Community Inpatient
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estions we have heard... and so has the LBB
(source Texas State Government Effectiveness and Efficiency January 2009)
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There aren't enough providers
Children aren't being served

People can't get enrolled

People aren’t getting services they need

People have to drive long distances for services
especially crisis and inpatient

Outcome measures are not transparent or examined
by stakeholders
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Number of Community Based Services Encounters
Collin County Residents by Billing Zip Code
2009
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State Hospital Bed Days per 100,000 Population
Below 200% Federal Poverty Level by County
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Medicaid providers?

1,162 medical offices were surveyed between
September and March 2008 . Dallas had a Medicaid
acceptance rate of 38.6 percent, compared with the
national average of 55 percent.

Dallas ranks last among 15 major cities in the
percentage of physicians accepting Medicaid

(source: a study by Merritt Hawkins & Associates, an Irving-based health
care consulting and recruiting company)
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e Map2
2009 Payments to Providers by Provider Zip Code
for Community Based Services to Collin County Residents
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Map 5
Average Prescription Drug Expenditure by Billing Zip Code
All NorthSTAR Counties in 2009
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Percent of Population At or Below 200% of Federal Poverty Level
Collin County 2008 Estimates by Zip Code
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*In the uninstred group of Collin County residents under 200%-¢ : ave a serious
ental lllness (schizophrenia, major depressive disorder, or blpolar disorder)

*An additional 11,328 may have a mental health problem needing treatment.

*Among those Collin County residents with an income above 200% of poverty, 9.93% (67,372) are
estimated to be uninsured, adding an additional risk population to the estimates above.
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Percent of Population At or Below 200% of Federal Poverty Level
Collin County 2008 Estimates by Zip Code
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Percent of Population At or Below 200% of Federal Poverty Level
Collin and Dallas Counties 2008 Estimates by Zip Code
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Source: Medicaid waiver application for 2007-09

To assure that consumers and the local community were given a voice
in the implementation and ongoing oversight of NorthSTAR, the State
created an independent Local Behavioral Health Authority (LBHA)

which came to be known as the North Texas Behavioral Health
Authority (NTBHA).

= Ombudsman services to NorthSTAR enrollees,

= Staff to serve on the Quality Improvement Committee of [Value
Options] the contracted Behavioral Health Organizations

= Conduit to relay issues of community concern and complaints directly
to the State.

= Meets regularly with various community based organizations,
consumer and advocacy groups, managed care coordination groups as
well as NorthSTAR service providers.
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Six Recommendations

Hire a behavioral health administrator/director for Collin
County positioned in the County Health Department

Have a strong presence throughout the system

Decentralize some of VO's current functions to re-
empower local communities (e.g. advocacy, case
management)

Require a bidding process for new services

Reorganize the NTBHA (e.g. create local enfranchised

coordination boards; ensure NTBHA effectively interfaces
with the PAC)

Reinvest local dollars with a memorandum of
gnﬁerstanding or contract for the deployment of those
ollars.
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