
Department/Program # Priority #

62090-0001 62090 -  INDIGENT DEFENSE COORDINATOR/0001 -  ADMIN 1 Legal Clerk II

FINAL Budget Department Category

F-Supported

No

Requested Position Title Requested Quantity

Requested 

Grade

Part-Time (20 hrs.)

Full-Time (40 hrs.)

Requested 

Salary Per 

Position

Total Estimated 

Amount with 

Benefits

CORRECTED 

Salary

CORRECTED Position Title/Grade  

(match to job duties detailed above)

CORRECTED  

Salary with 

Benefits

FY 2027 

Supported 

Quantity

FY 2027 

Supported 

Amount

 Legal Clerk II 2 532  Full-Time $44,607.00 $151,278.00 $44,607.00 Legal Clerk II/532 $151,278.00 1 $75,639.00

Requested NEW Position(s) Subtotal: $151,278.00 CORRECTED New Position(s) Subtotal: $151,278.00

SUPPORTED New Position(s) Subtotal: $75,639.00

Name of Attendee

Estimated Travel 

Expense*

Requested 

Quantity

Total 

Requested

Supported 

Amount

FY 2027 

Supported 

Quantity

FY 2027 

Supported Total

 New Position $500.00 2 $1,000.00 $500.00 1 $500.00

Training Requested Subtotal: $1,000.00 $500.00

FY 2027 Department Funding Request for a NEW Position
Department Name / Program Department Improvement Title

FINAL RECOMMENDATION for Funding Comments (if any)

HOW will this position benefit your office and/or the County?

Additional funding is being requested for 2 new Legal Clerk II positions. At present, this Department's goal is to remain compliant with the requirements set out in the statutory guidelines of Texas Code of Criminal Procedure 1.051 and Texas 

Code of Criminal Procedure 26.04 for Indigent Defense appointments and legal representation of indigent defendants. As Collin County continues to grow at increasing rates, so does the demand and need for indigent defense representation of 

adults and juveniles within this county. This new position will aid in the efficiency and efficacy of this Department in providing counsel to represent indigent defendants.  This position will also aid in meeting the statuory requirements intended 

by the Legislature, assist in decreasing the number of inmates within the ever expanding jail population and meet the Legislature's intent to provide fair and effective representation to those accused of crimes within Collin County. In addition, 

this position will allow for employee advancement, growth and longevity within this department.

WHY is this position needed?

The Indigent Defense Office has expanded beyond the capacity of its current staff and additional staff members are crucial to the functionality of this Department and the citizens of Collin County. This department provides a multitude of 

services to indigent defendants, adults and juveniles, throughout all of Collin County. Over the last 5 years, the number of indigent defense applications and jail populations in need of indigent defense services has exponentially increased (for 

example, in 2024 there were 21, 601 adult appointments in 2025 there were 23,000 adult appointments). The total number of indigent inmates in the jail needing indigent defense services has expanded to the point where this department's 

goal is to remain compliant with the statutory guidelines set out by the Legislature under Texas Code of Criminal Procedure 1.051 and Texas Code of Criminal Procedure 26.04.  In addition to current staff members working extended hours and 

inability to take PTO hours due to departmental understaffing; with continued growth and expansion of Collin County, additional staff members are needed within this department. Furthermore,  adding a Legal Clerk II position within this 

department will provide the opportunity for employee advancement, growth and longevity of positions within this department.

Is there statutory authority for this request? CCP 1.051 and CCP 26.04 Will this generate revenue? If Yes, potential amount?

Budget Category, FINAL Recommendation and Comments

Supported Criminal case filings have more than doubled within the last 5 years which has a direct impact on the Indigent Defense Office as all defendants 

must have access to counsel. The number of arraingments and appointments for indigent services have continued to rise over the last few 

years. Department is requesting 2 Legal Clerk II positions to provide oversight and support to Legal Clerk I positions  Recommending 1 to 

alleviate some of the workload currently being perfomed by Indigent Defense Coordinator due to not having enough clerks, allow staff to cut 

comp hours/PTO, and provide oversight and backup to the Clerk I.				

TRAINING INCREASE REQUESTS

NEW POSITION(S) REQUEST

Purpose for Conference 

Attendance

(CLE, CE, etc. as required) Budget Dept. Comments

*Include registration, mileage, airfare, hotel, taxi/Uber/Lyft, airport parking, 

hotel parking, per diem, etc.

Supported Training Subtotal:

Job Duties of NEW Position

The primary duties of this position include providing administrative and clerical support to other staff within the department, answer the phones, monitor workflow for arraingments, Attorney only paperwork, incoming and outgoing requests 

for court appointed attorneys and ensures these processes are completed promptly and effectively. This position will also monitor the Command System (Jail kiosk), respond to requests from inmates, receive and enter compliants in the TFDA 

complaints system, appoint and record data for incoming and outgoing requests for Court Appointed Applications, work directly with the Indigent Defense Coordinator to gather statistics and assist with employee schedules. Furthermore, this 

position will assist with adult and juvenile applications and appointments, work with several computer systems within the department, create files, type documents, input case information into the department's computer system, prepare and 

run reports, updating case information into the computer system and monitor monthly statistics within the department.  Performs related duties by translating information for clients, monitoring workflow of arraignment, Attorney only 

paperwork, ensuring employees are preforming these tasks promptly and effectively.  Performs other duties as assigned. 

Our department currently has four (4) Legal Clerk I positions, which means there is no room for advancement or growth for any of them in this department.

Creating the Legal Clerk II position and adding a supervisor role to it would be ideal for encouraging employees to advance and gain more experience/knowledge not only in Indigent Defense, but also allow them to learn management skills.

Duties for this position should include:

-Supervisor over all Legal Clerk I’s

- Oversight of Arraignment & Gathering Applications for CAA

- Receiving/Processing Applications sent from other counties for Collin charges

-Oversight of Applications sent to other counties for their charges while in custody in Collin County

-Perform initial reviews of complaints in the Command system

- Provides support when the department is short-handed in these areas or as needed at the courthouse

- Keeps forms updated

-Ensures that all of these processes are completed promptly and effectively

- Provide employee training

- Maintain employee manual

- Process reports related to arraignment & AO

-Prepare data and reports for Indigent Defense activity at the jail.

-Manage employee schedules

In addition, creating this position will allow the Indigent Defense Coordinator to efficiently and effectively maintain the attorney wheels, attorney statuses, and more closely monitor complaints to ensure quality representation for our indigent 

clients.
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Department/Program # Priority #

62090-0001 62090 -  INDIGENT DEFENSE COORDINATOR/0001 -  ADMIN 1 Legal Clerk II

FY 2027 Department Funding Request for a NEW Position
Department Name / Program Department Improvement Title

Item Detailed Description New / Replace

Quantity 

Requested

User Name and/or

Job Title

Estimated 

Unit Cost

Estimated Total 

Requested

Unit Cost 

Provided by 

Purchasing

Updated Item Description

(if applicable)

Supported 

Quantity

FY 2027 

Supported 

Amount

FY 2026 

Recommended 

Amount

Laptop

New 2

New Position

$2,619.00 $5,238.00 $4,384.00

Laptop

1 $4,384.00 $0.00 

Software - EA

New 2

New Position

$624.00 $1,248.00 $624.00

Software - EA

1 $624.00 $0.00 

Phone - Employee Desk Phone

New 2

New Position

$597.00 $1,194.00 $597.00

Phone - Employee Desk Phone

1 $597.00 $0.00 

Printer - Color Medium

New 2

New Position

$615.00 $1,230.00 $615.00

Printer - Color Medium

1 $615.00 $0.00 

Printer - Stand

New 2

New Position

$500.00 $1,000.00 $500.00

Printer - Stand

1 $500.00 $0.00 

Scanner - Top Feed

New 2

New Position

$999.00 $1,998.00 $999.00

Scanner - Top Feed

1 $999.00 $0.00 

Desk - Employee Package

New 2

New Position

$4,975.00 $9,950.00 $4,975.00

Desk - Employee Package

1 $4,975.00 $0.00 

Software - Adobe Pro
New 2

New Position
$0.00 $130.00

Software - Adobe Pro
1 $130.00 $0.00 

Estimated Requested Equipment Subtotal: $21,858.00  Recommended Equipment Subtotal: $12,824.00 $0.00

Total Estimated Department Request: $174,136.00 Updated Total Department Request: $177,926.00

SUPPORTED Total Department Request Utilizing FY 2027 Funds: $88,963.00

RECOMMENDED Total Department Request Utilizing FY 2026 Funds: $0.00

Sent To: Date Sent Responder's Name

Meghan M. 5/28/2026 Meghan M

Fiscal Year

# Criminal Cases 

Filed

# of 

Employees # Per Employee

% Change 

per 

Employee

FY 2018 6,187 3 2,062 

FY 2019 7,149 3 2,383 15.5%

FY 2020 5,536 3 1,845 -22.6%

FY 2021 6,857 3 2,286 23.9%

FY 2022 7,224 3 2,408 5.4%

FY 2023 10,937 3 3,646 51.4%

FY 2024 13,540 3 4,513 23.8%

FY 2025 13,449 3 4,483 -0.7%

FY 2026 as of April 2026 7,847 4 

FY 2026 Year-End Estimate 13,452 4 3,363 -25.0%

Fiscal Year

# Criminal Cases 

Filed

# of 

Employees 

Requested

Total # of Employees 

Requested

# Per 

Employee

% Change per 

Employee

Estimated % 

Change in Stat

FY 2027 Estimate THIS Request 16,794 2 6 2,799 -16.8% 24.8%

Fiscal Year

# Criminal Cases 

Filed

# of 

Employees 
Recommended

Total # of Employees 
Recommended

# Per 

Employee

% Change per 

Employee

FY 2027 Estimate Recommended 16,794 1 5 3,359 -0.1%

FURNITURE, EQUIPMENT, TECHNOLOGY, ONE-TIME PURCHASES (ITEMS THAT NEED TO BE PRICED)

ANALYSIS

Q & A Discussions with Department
CommentComment Date Received

5/28/2026

Questions TO Department Response From Department

Do you have room in your current office set-up for both of these positions? Yes, I have (2) spots in our current space without modifications needed.

(1) Legal Clerk I position adopted in FY 26

Comments / Findings

Statistical Analysis

STATISTICS RELATED TO NEW POSITION REQUEST
Criminal Cases Filed - includes new cases, motions to revoke, motion to adjudicate, cases reactivated, and all other cases added

Comments / Findings

Comments / Findings
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Department/Program # Priority #

62090-0001 62090 -  INDIGENT DEFENSE COORDINATOR/0001 -  ADMIN 1 Legal Clerk II

FY 2027 Department Funding Request for a NEW Position
Department Name / Program Department Improvement Title

Fiscal Year # of Appointments

# of 

Employees # Per Employee

% Change 

per 

Employee

FY 2019 19,375 3 6,458 

FY 2020 11,965 3 3,988 -38.2%

FY 2021 16,653 3 5,551 39.2%

FY 2022 18,113 3 6,038 8.8%

FY 2023 19,366 3 6,455 6.9%

FY 2024 21,601 3 7,200 11.5%

FY 2025 23,000 3 7,667 6.5%

FY 2026 as of May 2026 11,775 4 

FY 2026 Year-End Estimate 18,840 4 4,710 -38.6%

Fiscal Year # of Appointments

# of 

Employees 

Requested

Total # of Employees 

Requested

# Per 

Employee

% Change per 

Employee

Estimated % 

Change in Stat

FY 2027 Estimate THIS Request 20,406 2 6 3,401 -27.8% 8.3%

Fiscal Year # of Appointments

# of 

Employees 
Recommended

Total # of Employees 
Recommended

# Per 

Employee

% Change per 

Employee

FY 2027 Estimate Recommended 20,406 1 5 4,081 -13.4%

Fiscal Year # of Applications

# of 

Employees # Per Employee

% Change 

per 

Employee

FY 2019 12,662 3 4,221 

FY 2020 9,923 3 3,308 -21.6%

FY 2021 9,736 3 3,245 -1.9%

FY 2022 10,432 3 3,477 7.1%

FY 2023 11,556 3 3,852 10.8%

FY 2024 11,409 3 3,803 -1.3%

FY 2025 13,404 3 4,468 17.5%

FY 2026 as of May 2026 8,984 4 

FY 2026 Year-End Estimate 13,476 4 3,369 -24.6%

Fiscal Year # of Applications

# of 

Employees 

Requested

Total # of Employees 

Requested

# Per 

Employee

% Change per 

Employee

Estimated % 

Change in Stat

FY 2027 Estimate THIS Request 14,688 2 6 2,448 -27.3% 9.0%

Fiscal Year # of Applications

# of 

Employees 
Recommended

Total # of Employees 
Recommended

# Per 

Employee

% Change per 

Employee

FY 2027 Estimate Recommended 14,688 1 5 2,938 -12.8%

(1) Legal Clerk position adopted in FY 26

Comments / Findings

# of Appointments

Comments / Findings

Comments / Findings

# of Applications (Adult and Juvenile)

Comments / Findings

Comments / Findings

Comments / Findings
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62090-0001 62090 -  INDIGENT DEFENSE COORDINATOR/0001 -  ADMIN 1 Legal Clerk II

FY 2027 Department Funding Request for a NEW Position
Department Name / Program Department Improvement Title

Fiscal Year # of Arraignments

# of 

Employees # Per Employee

% Change 

per 

Employee

FY 2019 13,641 2 6,821 

FY 2020 11,558 2 5,779 -15.3%

FY 2021 11,551 2 5,776 -0.1%

FY 2022 11,128 2 5,564 -3.7%

FY 2023 11,305 2 5,653 1.6%

FY 2024 12,500 2 6,250 10.6%

FY 2025 13,033 2 6,517 4.3%

FY 2026 as of May 2026 9,154 2 

FY 2026 Year-End Estimate 13,731 2 6,866 5.4%

Fiscal Year # of Arraignments

# of 

Employees 

Requested

Total # of Employees 

Requested

# Per 

Employee

% Change per 

Employee

Estimated % 

Change in Stat

FY 2027 Estimate THIS Request 14,483 2 4 3,621 -47.3% 5.5%

Fiscal Year # of Arraignments

# of 

Employees 
Recommended

Total # of Employees 
Recommended

# Per 

Employee

% Change per 

Employee

FY 2027 Estimate Recommended 14,483 1 3 4,828 -29.7%

Fiscal Year # of Arraignments

# of 

Employees # Per Employee

% Change 

per 

Employee

FY 2019 1 0 

FY 2020 1 0 #DIV/0!

FY 2021 1 0 #DIV/0!

FY 2022 1 0 #DIV/0!

FY 2023 1 0 #DIV/0!

FY 2024 1 0 #DIV/0!

FY 2025 3,186 1 3,186 #DIV/0!

FY 2026 as of May 2026 3,213 1 

FY 2026 Year-End Estimate 4,820 1 4,820 51.3%

Fiscal Year # of Arraignments

# of 

Employees 

Requested

Total # of Employees 

Requested

# Per 

Employee

% Change per 

Employee

Estimated % 

Change in Stat

FY 2027 Estimate THIS Request 5,301 2 3 1,767 -63.3% 10.0%

Fiscal Year # of Arraignments

# of 

Employees 
Recommended

Total # of Employees 
Recommended

# Per 

Employee

% Change per 

Employee

FY 2027 Estimate Recommended 5,301 1 2 2,651 -45.0%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
FY 2025

FY 2026 Estimate

FY 2027 

Estimate

# Appointments (20 min each) 19,375 11,965 16,653 18,113 19,366 21,601 23,000 18,840 20,406 

# Complaints (20 min each) - - - - - - 3,186 4,820 5,301 

# Arraignments (3 hours / 7 days) 13,641 11,558 11,551 11,128 11,305 12,500 13,033 13,731 14,483 

Total Hours Per Year
7,550 5,080 6,643 7,130 7,547 8,292 9,821 8,979 9,661 

Hours Worked Per Position in a Year 2,080 2,080 2,080 2,080 2,080 2,080 2,080 2,080 2,080 

Budgeted Positions 3 3 3 3 3 3 3 4 4 

Estimated Positions Needed 3.6 2.4 3.2 3.4 3.6 4.0 4.7 4.3 4.6 

# Appointments, Arrraingments, and Complaints

Workload in Hours

Two of the four Legal Clerks are assigned to arraignments. 

Comments / Findings

Comments / Findings

# of Arraignments 

Comments / Findings

Comments / Findings

Comments / Findings

# Complaint Processing (20 minutes each)

Comments / Findings
The Indigent Defense Coordinator is the only one reviewing and processing complaints due to the workload of the other staff. If 

approved, the Legal Clerk II position would take over these duties.

Started keeping track in January of 2025 using new system
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