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GENERAL FUND BY FUNCTION 2027
Proposed Budget



General Fund Revenue vs Expenditures

Fiscal 
Year Property Taxes

Other
Revenue Total Revenue % Change

FY 2023 $206.5 $31.8 $238.3

FY 2024 $234.1 $35.7 $269.8 13.2%

FY 2025 $261.8 $47.7 $309.5 14.7%

FY 2026 $278.0 $45.5 $323.5 4.5%

FY 2027 $295.2 $71.0 $366.2 13.2%

Fiscal 
Year Expenditures

Large One-
Time Exp.

Total 
Expenditures % Change

FY 2023 $238.5 $14.6 $253.1

FY 2024 $269.8 ---- $269.8 6.6%

FY 2025 $309.5 ---- $309.5 14.7%

FY 2026 $325.0 $18.0 $343.0 10.8%

FY 2027 $366.2 ---- $366.2 6.8%

*Note: In prior years, $19.14 million in revenue went directly into the Road and Bridge 
Fund.  These monies now go into the General Fund and a Transfer Out expenditure is 
budgeted to move the monies into the Road & Bridge Fund.



FY 2025
Revenue 
Estimate

$300 $310 $320 $330 $340 $350 $360 $370 $380 $390

FY 2027 Proposed Expenditures
FY 2027 Revenue Estim

ateM
illions

Total NNR Revenue Budget
$356.3=

Remaining 
Available Taxes 

NOT USED
$13.6

General Fund Revenue vs Expenditures

Other Revenue
$71.0

No-New-Revenue Tax
$285.4+

PROPOSED BUDGET
$366.2

Taxes above 
NNR
$9.8

PROPOSED REVENUE ESTIMATE $366.2



TOTAL COMBINED BUDGET
The total combined budget includes the operating 

funds supported by tax dollars as well as other funds 
supported by fines, fees, grants, etc.  



Fiscal 
Year Property Taxes

Other
Revenue Total Revenue % Change

FY 2023 $293.9 $126.9 $420.8

FY 2024 $328.4 $149.3 $477.7 13.5%

FY 2025 $363.7 $191.7 $555.4 16.3%

FY 2026 $388.7 $197.8 $586.5 5.6%

FY 2027 $410.9 $223.0 $633.9 8.1%

Fiscal 
Year Expenditures

Large One-
Time Exp.

Total 
Expenditures % Change

FY 2023 $420.2 $14.6 $434.8

FY 2024 $470.3 ---- $470.3 8.2%

FY 2025 $531.8 ---- $531.8 13.1%

FY 2026 $581.2 $18.0 $599.2 12.7%

FY 2027 $619.6 ---- $619.6 3.4%

Total Combined Funds Revenue vs Expenditures
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ADMIN SERVICES

• +1 Tech I (530)

HUMAN RESOURCES

• +1 HR Generalist – Compensation 
(538)

• +1 Office Coordinator (537)
• +1 HR Generalist – Risk (538)
• +1 HR Generalist – Civil Service 

(538)

ELECTIONS

• +1 Elections Training 
Coordinator (535)

GENERAL FUND
NEW POSITIONS

INFORMATION TECHNOLOGY

• +1 Network Administrator (515)
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COUNTY CLERK PROBATE/MENTAL

• +1 Deputy County Clerk II –
QC (533)

COUNTY COURT AT LAW CLERKS

• +1 Deputy County Clerk II –
QC (533)

GENERAL FUND 
NEW POSITIONS

COUNTY CLERK

• +1 Deputy County Clerk II –
Land & Vitals (533)

DISTRICT CLERK

• +1 Deputy District Clerk II – QC 
Criminal (533)

• +1 Deputy District Clerk II – Case 
Mgmt. Warrants/Bond (533)

• +1 Deputy District Clerk II – Criminal 
Case Mgmt. (533)

• +1 Deputy District Clerk I – Front 
Counter Civil/Family (532)

COUNTY COURTS - PROBATE

• +1 Court Officer (555)
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DISTRICT ATTORNEY
• +1 Felony Prosecutor – Pre-

Indictment Public Safety (585)
• +1 Felony Prosecutor (585)

FACILITIES

• +1 Assistant Director (763)
• +6 Housekeeping – Custodian (528)
• +6 Building Maintenance Tech I 

(533)
• +4 Maintenance Specialist (531)
• +3 Building Maintenance Tech II 

(535)
• +2 Grounds Keeper (531)

GENERAL FUND 
NEW POSITIONS

TAX ASSESSOR/COLLECTOR

• +2 Title Specialist – Operations 
(532)

• +1 Title Specialist – Frisco QC 
(532)

• +4 Vehicle Registration Clerk II 
(531)
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JAIL ADMIN

• +1 Jail Case Officer (553)

CONSTABLE, PCT. 3

• +1 Deputy Constable (556)

GENERAL FUND
NEW POSITIONS

CONSTABLE, PCT. 1

• +1 Deputy Constable (556)

CONSTABLE, PCT. 2

• +1 Deputy Constable (556)
• +1 Legal Clerk I (531)

CONSTABLE, PCT. 4

• +1 Deputy Constable (556)

FIRE MARSHAL

• +1 Deputy Fire Marshal (557)

SHERIFF’S OFFICE

• +6 Deputy Sheriff – Patrol (84 HR) 
(556)

• +1 Deputy Sheriff – GHOST (556)
• +1 Sergeant – Narcotics (559)
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ENGINEERING

• +1 Development Regulation 
Manager (518) (6 months)

• +1 Tech I (530) (6 months)

• +1 Civil Engineer (516) (6 months)

GENERAL FUND 
NEW POSITIONS

CONTINGENCY

• +1 Legal Clerk I (531) for 
Justice of the Peace, Pct. 1 
(9 months)

• +1 Community 
Outreach/Information Specialist 
(533) for Admin Services

INDIGENT DEFENSE COORDINATOR
• +1 Legal Clerk II (532)

• +1 Adolescent Counselor (512)

JUVENILE PROBATION

• +2 Lead Juvenile Supervision 
Officer (537)

JUVENILE DETENTION
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ROAD AND BRIDGE FUND

• +1 Equipment Operator (533)

HEALTHCARE FUND

• +1 Public Health Planner (539)
• +2 Senior Eligibility Clerk (533)
• +1 Health Care Analyst – TB 

(536)

ANIMAL SAFETY FUND

• +1 Veterinary Technician (532)

OTHER FUNDS 
NEW POSITIONS

HEALTHCARE SERVICESROAD AND BRIDGE ANIMAL SHELTER

• +1 Animal Control Officer (532)

ANIMAL CONTROL
DISTRICT CLERK RECORDS MGMT. 

FUND

• +1 Senior Administrator (514)

DISTRICT CLERK
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• -1 Program Coordinator (539)
• +1 Financial Operations 

Supervisor (539)

• -1 Grant Resource 
Administrator (539)

• +1 Accountant/Auditor (539)

DISTRICT CLERK COUNTY AUDITOR

GENERAL FUND POSITION 
CHANGES

• -1 Grounds Maintenance Tech 
(532)

• +1 Lead Grounds Keeper 
(532)

FACILITIES



GENERAL FUND POSITION 
CHANGES
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• -0.5 Mail Technician Part-Time 
(530)

• +1 Mail Technician Full-Time 
(530)

• -3.5 Grounds Keeper (531)
• -2 Grounds Maintenance Tech 

(532)
• +5.5 Parks Maintenance Tech 

(532)

• -1 Lead Worker (532)
• +1 Parks Maintenance 

Supervisor (535)
• -1 Secretary (532)
• +1 Administrative Secretary 

(534)

SUPPORT SERVICES MYERS PARK MYERS PARK Cont.



GENERAL FUND POSITION 
MOVES 
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• +1 Legal Clerk I (531)

JUSTICE OF THE PEACE, PCT. 1

• -1 Legal Clerk I (531)

JUSTICE OF THE PEACE, PCT. 3

• -1 Engineering Department
• -1 GIS Coordinator (537)

ROAD & BRIDGE FUND

• -0.5 Housekeeping Day Porter 
Part-Time

FACILITIES

• +0.5 Housekeeping Day Porter 
Part-Time

MYERS PARK GENERAL FUND

• +1 Engineering Department
• +1 GIS Coordinator (537)
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GENERAL FUND POSITION 
CHANGES

• -1 Legal Advisor (587)
• -1 Sergeant – PIO (559)

SHERIFF’S OFFICE



CHANGES AFTER WORKSHOP
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REVENUE DECREASE

• Loss of General Fund Revenue in the amount 
of $69,540 to waive fees for Westminster 
Volunteer Fire Department radios.  They will 
not receive an invoice for FY 2027.

• The Transfer for Courthouse Security Fund 
and Healthcare Fund were based on 3% PFP.  
Since the Court proposed a 2% PFP the 
following reductions will be made to cover the 
loss in revenue.
– Reduction in Courthouse Security Fund Transfer-In 

from General Fund by $6,269
– Reduction in Healthcare Fund Transfer-In from the 

General Fund by $60,891

EXPENDITURE DECREASE

• Decrease in Transfer-Out for the Courthouse 
Security Fund from the General Fund by 
$6,269

• Decrease in the Transfer-Out for the 
Healthcare Fund from the General Fund by 
$60,891

• Decrease in the General Fund Temp Pool by 
$2,380 to balance the General Fund budget to 
cover loss of revenue due to waiver of fees for 
Westminster Volunteer Fire Department 
radios.

• Total General Fund Decrease - $69,540
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GENERAL FUND BY FUNCTION 2027
UPDATED 

Proposed Budget



Fiscal 
Year Property Taxes

Other
Revenue Total Revenue % Change

FY 2023 $293.9 $126.9 $420.8

FY 2024 $328.4 $149.3 $477.7 13.5%

FY 2025 $363.7 $191.7 $555.4 16.3%

FY 2026 $388.7 $197.8 $586.5 5.6%

FY 2027 $410.9 $222.9 $633.8 8.1%

Fiscal 
Year Expenditures

Large One-
Time Exp.

Total 
Expenditures % Change

FY 2023 $420.2 $14.6 $434.8

FY 2024 $470.3 ---- $470.3 8.2%

FY 2025 $531.8 ---- $531.8 13.1%

FY 2026 $581.2 $18.0 $599.2 12.7%

FY 2027 $619.5 ---- $619.5 3.4%

Total Combined Funds Revenue vs Expenditures
UPDATED



Trails of Blue Ridge (Special Road District)

Tax Rate was approved by the voters on 
November 5, 2019.

Approved Tax Rate is $0.15

FY 2026 remaining expenditure budget to 
be carried in to FY 2027.

Fiscal 
Year Taxes Other

Total 
Revenue

FY 2023 $85,058 ---- $85,058

FY 2024 $98,480 ---- $98,480

FY 2025 $98,329 $7,000 $105,329

FY 2026 $105,075 $7,500 $112,575

FY 2027 $85,586 $4,000 $89,586

Fiscal Year Expenditures

FY 2023 $477

FY 2024 $606

FY 2025 $646

FY 2026 $671

FY 2027 $871



MOTIONS
• Motion to waive fees for Westminster Volunteer Fire Department Radios
• Motion to Adopt the FY 2027 Elected Officials’ Salaries
• Motion to Adopt the FY 2027 Budget as presented
• Motion to Adopt the FY 2027 Fund Balance Commitments

• Motion to Adopt the FY 2027 Trails of Blue Ridge Budget
• Motion to Adopt the FY 2027 Trails of Blue Ridge Tax Rate in the amount of $0.15



Collin County

www.collincountytx.gov
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