
COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential One-Time Recurring Total
INCLUDE? 
(YES / NO)

One-Time 
FY 27 or 26 Comments

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
RECOMMENDED 

One-Time
RECOMMENDED 

Recurring
RECOMMENDED 

Total
INCLUDE? 
(YES / NO)

One-Time 
FY 27 or 26 Comments

0001 02001-0001 02001 -  ADMINISTRATIVE 
SERVICES/0001 -  ADMIN

1 Furniture for newly elected 
officials/staff

No 109,429$              -$                       109,429$                         YES FY 26 Added to Recommended by County Administrators. 
Cubicles for staff and new furniture for new court 
members. 
Reduced by $38,114 Vote Yes 5-0

0001 06001-0001 06001 -  INFORMATION 
TECHNOLOGY/0001 -  ADMIN

3 Tuition Reimbursement No -$                       19,060$                19,060$                           YES Paid County Benefit
Vote Yes 4-1

0001 06019-0009 06019 -  IT-SHARED/0009 -  SHARED 2 EOL - VXRail Replacement No 3,365,880$           -$                       3,365,880$                     YES FY 26 Per CJIS requirements we cannot run CJIS data on EOL 
equipment
Vote Yes 4-1 from FY 2026 Contingency

0001 06019-0009 confidential 4 confidential Yes -$                      12,199$                12,199$                          YES confidential
Vote Yes 4-1

0001 06019-0009 06019 -  IT-SHARED/0009 -  SHARED 7 Microsoft M365 License Migration No -$                       -$                       -$                                 YES No budget impact
Vote Yes 4-1

0001 10001-0001 10001 -  NON-DEPARTMENTAL/0001 -  
ADMIN

1 Software Maintenance Increase No -$                       1,000,000$           1,000,000$                     YES Contracts Increasing
Vote Yes 4-1

0001 10001-0001 10001 -  NON-DEPARTMENTAL/0001 -  
ADMIN

2 TIRZ Increase No -$                       100,000$              100,000$                         YES Increase TIRZ payments
Vote Yes 5-0

0001 10001-0001 10001 -  NON-DEPARTMENTAL/0001 -  
ADMIN

3 Increase Animal Fund Contribution No -$                       100,000$              100,000$                         YES Increase in County Share of Animal Services
Vote Yes 4-1

0001 10001-0027 10001 -  NON-DEPARTMENTAL/0027 - 
CENTRAL APPRAISAL DISTRICT

1 Central Appraisal District Annual 
Payment Increase

No -$                       190,609$              190,609$                         YES Increased payment
Vote Yes 4-1

0001 20060-0001 20060 -  COUNTY COURT AT LAW 
6/0001 -  ADMIN

98 Replacement Vests No 2,632$                   -$                       2,632$                             YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 23001-0001 23001 -  DISTRICT CLERK/0001 -  
ADMIN

7 Title Change/ Program Coordinator to 
Financial Operations Supervisor

No -$                       -$                       -$                                 YES No budget impact
Vote Yes 4-1

0001 25000-0009 25000 - DISTRICT COURTS-
SHARED/0009 - SHARED

99 Replacement Taser No 5,152$                   -$                       5,152$                             YES FY 26 Safety and Security.  Replace expiring tasers
Vote Yes 4-1

0001 25296-0001 25296 - 296TH DISTRICT COURT/0001 - 
ADMIN

98 Replacement Vests No 1,478$                   -$                       1,478$                             YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 25416-0001 25416 - 416TH DISTRICT COURT/0001 - 
ADMIN

98 Replacement Vests No 1,103$                   -$                       1,103$                             YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 25416-0001 25416 - 416TH DISTRICT COURT/0001 - 
ADMIN

99 Replacement Taser No 2,576$                   -$                       2,576$                             YES FY 26 Safety and Security.  Replace expiring tasers
Vote Yes 4-1

0001 25469-0001 25469 - 469TH DISTRICT COURT/0001 - 
ADMIN

98 Replacement Vests No 2,581$                   -$                       2,581$                             YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 25496-0001 25469 - 469TH DISTRICT COURT/0001 - 
ADMIN

1 Replacement Furniture for New Judge No 42,369$                -$                       42,369$                           YES FY 26 Judge Roach is taking his personal furniture.
Vote Yes 4-1

0001 30001-0001 30001 -  COUNTY AUDITOR/0001 -  
ADMIN

1 Accountant/Auditor No -$                       -$                       -$                                 YES No budget impact
Vote Yes 4-1

0001 30001-0001 30001 -  COUNTY AUDITOR/0001 -  
ADMIN

2 Section Leader/Compliance Audit No -$                       -$                       -$                                 YES No budget impact
Vote Yes 4-1

0001 35001-0001 35001 - DISTRICT ATTORNEY/0001 
ADMIN

98 Replacement Vests No 14,628$                -$                       14,628$                           YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 40010-0009 40010 -  FACILITIES & PARKS/0009 -  
SHARED

1 Fund Increase - M&O Line Item 
Increases

No -$                       1,907,000$           1,907,000$                     YES $1.1 million budget amendment approved on 
7/27/2026 court.  Funds needed for increasing utility 
costs with new buildings coming on as well as increased 
building maintenance.
Vote Yes 4-1

0001 40030-0009 40030 -  BUILDING 
SUPERINTENDENT/0009 -  SHARED

1 Utility Space Rent No -$                       (255,427)$             (255,427)$                       YES No longer renting space from Healthcare Foundation
Vote Yes 4-1

SELECT OPTIONS BELOW TO BUILD YOUR OWN BUDGET - GENERAL FUND

BUDGET DEPARTMENT RECOMMENDED REQUESTS (IN DEPARTMENT ORDER) - GENERAL FUND

Page 1 of 9



COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

1 Off Road Equipment Replacement No -$                       34,500$                34,500$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

2 Grounds Equipment Replacement No -$                       82,000$                82,000$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

3 Fleet Replacement - Constable 1 (2-
Vehicles)

No -$                       190,000$              190,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

4 Fleet Replacement - Constable 2 (1-
Vehicle)

No -$                       95,000$                95,000$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

5 Fleet Replacement - Constable 3 (1-
Vehicle)

No -$                       95,000$                95,000$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

6 Fleet Replacement - Constable 4 (3-
Vehicles)

No -$                       285,000$              285,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

7 Fleet Replacement - DA (1-Vehicle) No -$                       65,000$                65,000$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

8 Fleet Replacement - Development 
Services (2-Vehicles)

No -$                       125,000$              125,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

9 Fleet Replacement - Facilities (7-
Vehicles)

No -$                       611,000$              611,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

10 Fleet Replacement - Healthcare (1-
Vehicle)

No -$                       62,500$                62,500$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1
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COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

11 Fleet Replacement - Juvenile 
Probation (4-Vehicles)

No -$                       325,000$              325,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

12 Fleet Replacement - Medical Examiner 
(1-Vehicle)

No -$                       65,000$                65,000$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

13 Fleet Replacement - Motorpool (3-
Vehicles)

No -$                       183,000$              183,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

14 Fleet Replacement - Sheriff-Admin (16-
Vehicles)

No -$                       1,462,000$           1,462,000$                     NO Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1 (Reduction to this amount down below)

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

15 Fleet Replacement - Sheriff-Patrol (6-
Vehicles)

No -$                       600,000$              600,000$                         YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 44001-0009 
FLEET

44001 -  EQUIPMENT SERVICES/0009 -  
SHARED

16 Fleet Replacement - Support Services 
(1-Vehicle)

No -$                       65,000$                65,000$                           YES Annual vehicle replacement.  We stayed within same 
budgeted amount from previous years.  These vehicles 
meet standards for replacement. As shown on 8/17 
court, keeping equipment longer puts employees at 
risk.
Vote Yes 4-1

0001 50001-0001 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

98 Replacement Vests No 81,501$                -$                       81,501$                           YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 50001-0001 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

99 Replacement Tasers No 41,216$                -$                       41,216$                           YES FY 26 Safety and Security.  Replace expiring tasers
Vote Yes 4-1

0001 50002-0001 50002 -  SHERIFF'S OFFICE CHILD 
ABUSE/0001 -  ADMIN

98 Replacement Vests No 2,361$                   -$                       2,361$                             YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 50003-0001 50003 -  SO DISPATCH/0001 -  ADMIN 1 Motorola Contract Increase No -$                       10,976$                10,976$                           YES Contract Increasing
Vote Yes 4-1

0001 50003-0001 50003 -  SO DISPATCH/0001 -  ADMIN 2 Plano ILA Increase No -$                       24,084$                24,084$                           YES Contract Increasing
Vote Yes 4-1

0001 50030-0001 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

4 Inmate Food Supplies Increase No -$                       146,667$              146,667$                         YES Contracted per meals costs are expected to rise 4% in 
FY 2027. 
Vote Yes 4-1

0001 50030-0001 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

99 Replacement Tasers No 2,576$                   -$                       2,576$                             YES FY 26 Safety and Security.  Replace expiring tasers
Vote Yes 4-1

0001 55020-0001 55020 -  CONSTABLE PCT2/0001 -  
ADMIN

98 Replacement Vests No 10,626$                -$                       10,626$                           YES FY 26 Safety and Security.  Replace expiring vests
Vote Yes 4-1

0001 62001-0001 62001 -  COURT APPT 
REPRESENTATION/0001 -  ADMIN

100 Court Appointed Rep Funding No -$                       5,500,000$           5,500,000$                     YES Agenda item on 8/31 court agenda for budget 
amendment in the amount of $2 million for adult court 
representation to meet the current fiscal year 
expenses.  Added increase for FY 2027 due to 
continued rising cost of court appointed 
representation.
Discussion on reduction.
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COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

0001 62010-0001 62010 -  COURT APPT 
REPRESENTATION JUV/0001 -  ADMIN

100 Court Appointed Rep Juvenile Funding No -$                       400,000$              400,000$                         YES Agenda item on 8/31 court agenda for budget 
amendment in the amount of $325,000 for juvenile 
court representation to meet the current fiscal year 
expenses.  Added increase for FY 2027 due to 
continued rising cost of court appointed 
representation.
Vote Yes 4-1

0001 64001-0001 64001 -  JUVENILE PROBATION/0001 -  
ADMIN

1 Techshare Software No 72,800$                -$                       72,800$                           YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 64001-0001 64001 -  JUVENILE PROBATION/0001 -  
ADMIN

2 Adolescent Counselor No 11,680$                99,020$                110,700$                         YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 64020-0001 64020 -  JUVENILE DETENTION/0001 -  
ADMIN

1 Wellpath - Juvenile Hours No -$                       292,704$              292,704$                         YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 64020-0001 64020 -  JUVENILE DETENTION/0001 -  
ADMIN

2 Lead Juvenile Supervision Officer No 17,360$                206,580$              223,940$                         YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 64020-0001 64020 -  JUVENILE DETENTION/0001 -  
ADMIN

3 Body Camera Equipment No 12,679$                3,960$                   16,639$                           YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 64020-0001 64020 -  JUVENILE DETENTION/0001 -  
ADMIN

4 In - Car Camera System No 66,353$                2,640$                   68,993$                           YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 64020-0001 64020 -  JUVENILE DETENTION/0001 -  
ADMIN

5 Laptop - Detention Pods No 53,208$                7,488$                   60,696$                           YES Approved by Juvenile Board at Public Hearing on July 
8th.
Vote Yes 4-1

0001 65030-0001 65030 -  OPEN SPACE/0001 -  ADMIN 1 Contract Labor Increase No -$                       3,990$                   3,990$                             YES Contract Increasing
Vote Yes 4-1

0001 75020-0001 75020 -  ENGINEERING/0001 -  ADMIN 100 Move Department to General Fund No -$                       -$                       -$                                 YES No budget impact
Vote Yes 4-1

0001 75020-0001 75020 -  ENGINEERING/0001 -  ADMIN 101 Mowing of Outerloop Increase No -$                       143,000$              143,000$                         YES Contract Increasing
Vote Yes 4-1

0001 82001-0001 82001 -  DEVELOPMENT 
SERVICES/0001 -  ADMIN

1 Contract Labor No -$                       34,000$                34,000$                           YES Contract Increasing
Vote Yes 4-1

-$                       1,462,000$           1,462,000$                     3,686,108$      FY 2026 Funding
Vote Yes 5-0 on FY 2026 Items ($320,228)

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments

1 0001 10001-0026 1 10001 -  NON-DEPARTMENTAL/0026 -  
CAPITAL REPLACEMENT

1 Repair/Replace Funding Increase No -$                       400,000$              400,000$                         YES Vote Yes 5-0

5 0001 40010-0001 1 40010 -  FACILITIES & PARKS/0001 -  
ADMIN

1 Assistant Director No 12,763$                158,079$              170,842$                         YES FY 26 Vote Yes 5-0

6 0001 40010-0001 1 40010 -  FACILITIES & PARKS/0001 -  
ADMIN

2 Housekeeping - Custodians No 7,206$                   368,205$              375,411$                         YES FY 26 Vote Yes 5-0

6 0001 40010-0001 1 40010 -  FACILITIES & PARKS/0001 -  
ADMIN

4 Building Maintenance Technician I No 237,623$              494,232$              731,855$                         YES FY 26 Vote Yes 5-0

6 0001 40010-0001 1 40010 -  FACILITIES & PARKS/0001 -  
ADMIN

5 Maintenance Specialist No 114,962$              296,008$              410,970$                         YES FY 26 Vote Yes 5-0

6 0001 40010-0001 1 40010 -  FACILITIES & PARKS/0001 -  
ADMIN

6 Building Maintenance Technician II No 157,087$              278,287$              435,374$                         YES FY 26 Vote Yes 5-0

6 0001 40010-0001 1 40010 -  FACILITIES & PARKS/0001 -  
ADMIN

7 Grounds Keeper No 19,174$                143,712$              162,886$                         YES FY 26 Vote Yes 5-0

7 0001 04020-0001 1 04020 -  BUDGET SUPPORT 
SERVICES/0001 -  ADMIN

2 Mail Technician PT to FT No 64,847$                52,034$                116,881$                         YES FY 26 Vote Yes 5-0

8 0001 03001-0001 1 03001 -  HUMAN RESOURCES/0001 -  
ADMIN

1 Human Resources Compensation 
Generalist 

No 21,406$                111,010$              132,416$                         YES FY 26 Vote Yes 5-0

9 0001 03001-0001 1 03001 -  HUMAN RESOURCES/0001 -  
ADMIN

2 Office Coordinator No 22,379$                102,544$              124,923$                         YES FY 26 Vote Yes 5-0

TOTAL BUDGET DEPARTMENT RECOMMENDED REQUESTS REMOVED FROM THE RECOMMENDED BUDGET

BUDGET DEPARTMENT SUPPORTED REQUESTS (ADMIN PRIORITY ORDER) - GENERAL FUND
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COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments

10 0001 03020-0001 1 03020 -  HUMAN RESOURCES RISK 
MGMT/0001 -  ADMIN

1 Human Resources Risk Generalist No 21,406$                110,010$              131,416$                         YES FY 26 Vote Yes 5-0

11 0001 03030-0001 1 03030 -  HUMAN RESOURCES CIVIL 
SERVICE/0001 -  ADMIN

1 Human Resources Civil Service 
Generalist

No 21,406$                108,810$              130,216$                         YES FY 26 Vote Yes 5-0

12 0001 06001-0001 1 06001 -  INFORMATION 
TECHNOLOGY/0001 -  ADMIN

2 Network Administrator - IT Operations No 10,690$                119,573$              130,263$                         YES FY 26 Vote Yes 5-0

26
0001 31001-0001 2 31001 -  TAX 

ASSESSOR/COLLECTOR/0001 -  ADMIN
5 Title Specialist- Operations No 11,640$                152,526$              164,166$                         YES FY 26 Vote Yes 5-0

29 0001 08001-0001 2 08001 -  COUNTY CLERK/0001 -  
ADMIN

1 Deputy County Clerk II - Land and 
Vitals

No 19,980$                81,743$                101,723$                         YES FY 26 Vote Yes 4-1

31 0001 23001-0001 2 23001 -  DISTRICT CLERK/0001 -  
ADMIN

2 Deputy District Clerk II - QC Criminal No 18,226$                80,743$                98,969$                           YES FY 26 Vote Yes 4-1

32 0001 08020-0001 2 08020 -  COUNTY COURT AT LAW 
CLERKS/0001 -  ADMIN

1 Deputy County Clerk II-Quality Control 
Clerk

No 19,980$                82,743$                102,723$                         YES FY 26 Vote Yes 4-1

45 0001 23001-0001 2 23001 -  DISTRICT CLERK/0001 -  
ADMIN

4 Deputy District Clerk II - Crim Case 
Mgmt

No 18,226$                80,743$                98,969$                           YES FY 26 Vote Yes 4-1

46
0001 31001-0001 2 31001 -  TAX 

ASSESSOR/COLLECTOR/0001 -  ADMIN
7 Registration Clerk II- MV Counter No 23,280$                288,972$              312,252$                         YES FY 26 Vote Yes 4-1

53 0001 23001-0001 2 23001 -  DISTRICT CLERK/0001 -  
ADMIN

5 Deputy District Clerk I - Front Counter 
Civil/Family

No 18,226$                76,393$                94,619$                           YES FY 26 Vote Yes 4-1

54 0001 02001-0001 2 02001 -  ADMINISTRATIVE 
SERVICES/0001 -  ADMIN

3 Administration Building Receptionist No -$                       67,909$                67,909$                           YES FY 26 Vote Yes 4-1

13 0001 57001-0001 3 57001 -  FIRE MARSHAL/0001 -  
ADMIN

1 Deputy Fire Marshal (2) No 36,926$                246,102$              283,028$                         

13 0001 57001-0001 3 57001 -  FIRE MARSHAL/0001 -  
ADMIN

1 Deputy Fire Marshal (1) No 18,463$                123,051$              141,514$                         YES FY 26 Vote Yes 4-1

14 0001 75020-0001 3 75020 -  ENGINEERING/0001 -  ADMIN 1 Senior Civil Engineer-Development No 20,236$                154,888$              175,124$                         

24 0001 44001-0001 3 44001 -  EQUIPMENT SERVICES/0001 -  
ADMIN

2 Overtime Funds No -$                       11,000$                11,000$                           YES Vote Yes 5-0

27 0001 62090-0001 3 62090 -  INDIGENT DEFENSE 
COORDINATOR/0001 -  ADMIN

1 Legal Clerk II No 12,070$                76,893$                88,963$                           YES FY 26 Vote Yes 4-1

28 0001 23001-0001 3 23001 -  DISTRICT CLERK/0001 -  
ADMIN

3 Deputy District Clerk II - Case Mgmt 
Warrants/Bond

No 18,226$                80,743$                98,969$                           YES FY 26 Vote Yes 4-1

30
0001 31001-0001 3 31001 -  TAX 

ASSESSOR/COLLECTOR/0001 -  ADMIN
6 Title Specialist-  Frisco Counter, QC No 8,603$                   76,263$                84,866$                           YES FY 26 Vote Yes 5-0

33 0001 55020-0001 3 55020 -  CONSTABLE PCT2/0001 -  
ADMIN

1 Deputy Constable No $155,050 $132,061 $287,111 YES FY 26 Vote Yes 5-0

34 0001 24020-0001 3 24020 -  JUSTICE OF THE PEACE 
PCT2/0001 -  ADMIN

1 Legal Clerk I No 20,396$                73,558$                93,954$                           

35 0001 50030-0001 3 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

3 Jail Case Officer No 9,081$                   96,805$                105,886$                         YES FY 26 Vote Yes 5-0

36 0001 50001-0001 3 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

2 Deputy Sheriff - GHOST (2) No 223,018$              249,276$              472,294$                         

36 0001 50001-0001 3 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

2 Deputy Sheriff - GHOST (1) No $111,509 $124,638 $236,147 YES FY 26 Vote Yes 5-0

37 0001 50001-0001 3 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

3 Sergeant - Narcotics No 97,252$                143,460$              240,712$                         YES FY 26 Vote Yes 5-0

38 0001 55040-0001 3 55040 -  CONSTABLE PCT4/0001 -  
ADMIN

2 Deputy Constable (2) No 286,228$              263,632$              549,860$                         

38 0001 55040-0001 3 55040 -  CONSTABLE PCT4/0001 -  
ADMIN

2 Deputy Constable (1) No $143,114 $131,816 $274,930 YES FY 26 Vote Yes 5-0

39 0001 55030-0001 3 55030 -  CONSTABLE PCT3/0001 -  
ADMIN

1 Deputy Constable (2) No 337,806$              264,716$              602,522$                         

39 0001 55030-0001 3 55030 -  CONSTABLE PCT3/0001 -  
ADMIN

1 Deputy Constable (1) No $168,903 $132,358 $301,261 YES FY 26 Vote Yes 5-0
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COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments

40 0001 55010-0001 3 55010 -  CONSTABLE PCT1/0001 -  
ADMIN

1 Deputy Constable (1) No $160,854 $132,416 $293,270 YES FY 26 Vote Yes 5-0

42 0001 24010-0001 3 24010 -  JUSTICE OF THE PEACE 
PCT1/0001 -  ADMIN

1 Legal Clerk I No 6,873$                   72,469$                79,342$                           

0001 24010-0001 3 24010 -  JUSTICE OF THE PEACE 
PCT1/0001 -  ADMIN

1 Legal Clerk I (9 months) No 6,873$                   67,202$                74,075$                           YES FY 26 In Contingency
Vote Yes 5-0

43 0001 21099-0001 3 21099 -  COUNTY COURTS 
PROBATE/0001 -  ADMIN

1 Court Officer No 23,378$                107,076$              130,454$                         YES FY 26 Vote Yes 5-0

44 0001 08060-0001 3 08060 -  COUNTY CLERK 
PROBATE/MENTAL/0001 -  ADMIN

1 Deputy County Clerk II-Quality Control 
(2)

No 18,226$                82,743$                100,969$                         YES FY 26 Vote Yes 5-0

48 0001 50001-0001 3 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

6 Sergeant - Mental Health No -$                       137,129$              137,129$                         

49 0001 55020-0001 3 55020 -  CONSTABLE PCT2/0001 -  
ADMIN

2 Legal Clerk I No 18,528$                73,018$                91,546$                           YES FY 26 Vote Yes 4-1

22
0001 05001-0001 4 05001 -  ELECTIONS/0001 -  ADMIN 1 Elections Training Coordinator No 13,339$                92,905$                106,244$                         YES FY 26 Vote Yes 4-1

41 0001 35001-0001 4 35001 - DISTRICT ATTORNEY/0001 
ADMIN

1 Pre-Indictment Public Safety 
Prosecutor - Felony Prosecutor

No 14,555$                159,028$              173,583$                         YES FY 26 Vote Yes 5-0

47 0001 35001-0001 4 35001 - DISTRICT ATTORNEY/0001 
ADMIN

2 Deputy Misdemeanor Chief - Felony 
Prosecutor

No 14,555$                159,028$              173,583$                         YES FY 26 Vote Yes 5-0

50 0001 78001-0001 4 78001 -  MYERS PARK/0001 -  ADMIN 100 Change reporting structure for Myers 
Park

No -$                       6,021$                   6,021$                             YES Vote Yes 5-0

51 0001 78001-0001 4 78001 -  MYERS PARK/0001 -  ADMIN 101 Department Move of (1) 
Housekeeping Day Porter PT 

No -$                       -$                       -$                                 YES Vote Yes 5-0

52 0001 78020-0001 4 78020 -  MYERS PARK FARM 
MUSEUM/0001 -  ADMIN

100 Change reporting structure for Myers 
Park Farm Museum

No -$                       -$                       -$                                 YES Vote Yes 5-0

56 0001 02001-0001 4 02001 -  ADMINISTRATIVE 
SERVICES/0001 -  ADMIN

4 Communications Specialist No 19,877$                80,743$                100,620$                         YES FY 26 Placed in contingency
Voted Yes 5-0

65

0001 23001-0001 4 23001 -  DISTRICT CLERK/0001 -  
ADMIN

1 Lead Clerk No 20,237$                90,550$                110,787$                         Change to Sr. Admin and Fund with his Records Fund.
No impact to General Fund
Position voted yes 5-0

2 0001 50001-0001 5 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

9 Trimble - 3D Crime Scene Mapping No 66,565$                -$                       66,565$                           YES FY 26 Vote Yes 4-1

3 0001 50001-0001 5 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

12 Redaction Software No 14,055$                13,644$                27,699$                           YES FY 26 Vote Yes 4-1

4 0001 06050-0001 5 06050 -  INFORMATION TECHNOLOGY 
GIS/0001 -  ADMIN

1 Nearmap Orthophoto Subscription No -$                       14,000$                14,000$                           YES Vote Yes 4-1

23 0001 44001-0001 5 44001 -  EQUIPMENT SERVICES/0001 -  
ADMIN

1 Tool Allowance Increase No -$                       7,200$                   7,200$                             YES Vote Yes 5-0

25 0001 40030-0001 5 40030 -  BUILDING 
SUPERINTENDENT/0001 -  ADMIN

1 Bluebeam License and Yearly 
Subscription

No -$                       330$                      330$                                YES Vote Yes 5-0

35 0001 55010-0001 6 55010 -  CONSTABLE PCT1/0001 -  
ADMIN

2 Education and Conference No -$                       1,000$                   1,000$                             YES FY 26 Vote Yes 5-0

35 0001 55020-0001 6 55020 -  CONSTABLE PCT2/0001 -  
ADMIN

100 Education and Conference No -$                       1,000$                   1,000$                             YES FY 26 Vote Yes 5-0

35 0001 55030-0001 6 55030 -  CONSTABLE PCT3/0001 -  
ADMIN

100 Education and Conference No -$                       1,000$                   1,000$                             YES FY 26 Vote Yes 5-0

35 0001 55040-0001 6 55040 -  CONSTABLE PCT4/0001 -  
ADMIN

3 Education and Conference No -$                       1,000$                   1,000$                             YES FY 26 Vote Yes 5-0

55 0001 06019-0009 6 confidential 3 confidential Yes -$                      76,471$                76,471$                          YES FY 26 Vote Yes 5-0

60 0001 20060-0001 6 20060 -  COUNTY COURT AT LAW 
6/0001 -  ADMIN

1 Increase to Education and Conference No -$                       1,168$                   1,168$                             YES FY 26 Vote Yes 5-0

61 0001 25416-0001 6 25416 - 416TH DISTRICT COURT/0001 - 
ADMIN

1 Increase to Education and Conference No -$                       3,000$                   3,000$                             YES FY 26 Vote Yes 5-0

62 0001 25417-0001 6 25417 - 417TH DISTRICT COURT/0001 -  
ADMIN

1 Increase to Education and Conference No -$                       1,122$                   1,122$                             YES FY 26 Vote Yes 5-0

0001 55040-0001 6 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

100 Education and Conference No -$                       1,000$                   1,000$                             YES FY 26 Vote Yes 5-0
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COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments
57 0001 78001-0001 7 78001 -  MYERS PARK/0001 -  ADMIN 1 Oscillating Wall Mount Fans No 5,970$                   -$                       5,970$                             YES FY 26 Vote Yes 5-0

58 0001 78020-0001 7 78020 -  MYERS PARK FARM 
MUSEUM/0001 -  ADMIN

1 Restoration Budget Line Increase No -$                       2,000$                   2,000$                             YES Vote Yes 5-0

66 0001 21099-0001 7 21099 -  COUNTY COURTS 
PROBATE/0001 -  ADMIN

2 Official Court Reporter No 5,333$                   195,472$              200,805$                         

1,959,553$           5,867,479$           7,827,032$                     1,959,553$      FY 2026 Funding

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
NEUTRAL 
One-Time

NEUTRAL 
Recurring

NEUTRAL 
Total

ADD? 
(YES / NO)

One-Time 
FY 27 or 26 Comments

0001 06001-0001 06001 -  INFORMATION 
TECHNOLOGY/0001 -  ADMIN

1 Program Manager - AI 
Implementations

No 5,303$                   138,390$              143,693$                         

0001 08020-0001 08020 -  COUNTY COURT AT LAW 
CLERKS/0001 -  ADMIN

2 Tyler AI Document Automation No 156,695$              190,025$              346,720$                         

0001 23001-0001 23001 -  DISTRICT CLERK/0001 -  
ADMIN

6 Tyler AI Assisted Case Filing 
Automation

No 156,695$              190,025$              346,720$                         

0001 23001-0001 23001 -  DISTRICT CLERK/0001 -  
ADMIN

10 AI Assisted Search Engine No -$                       143,000$              143,000$                         

0001 31001-0001 31001 -  TAX 
ASSESSOR/COLLECTOR/0001 -  ADMIN

4 County Computers No 16,248$                -$                       16,248$                           

0001 50001-0001 50001 -  SHERIFF'S OFFICE/0001 -  
ADMIN

1 Deputy Sheriff - Patrol No 1,709,830$           2,733,950$           4,443,780$                     

0001 50030-0001 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

1 Jail Sergeant (5) No 36,530$                601,465$              637,995$                         

0001 50030-0001 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

1 Jail Sergeant (2) No 19,520$                240,586$              260,106$                         

0001 50030-0001 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

2 Detention Officer - Classification No 9,982$                   191,786$              201,768$                         

0001 50030-0001 50030 -  SO JAIL OPERATIONS/0001 -  
ADMIN

5 Detention Officer - Constant Watch No -$                       376,160$              376,160$                         

0001 50060-0001 50060 -  SHERIFF'S OFFICE FUSION 
CENTER/0001 -  ADMIN

1 Research Analyst No -$                       155,929$              155,929$                         

0001 65010-0001 65010 - HISTORICAL COMMISION - 
ADMIN

1 Increase in Funding No -$                       10,000$                10,000$                           

-$                       -$                       -$                                 -$                  FY 2026 Funding

Fund
Department / 

Program # One-Time Recurring Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments
0001 ALL -$                       4,834,692$           4,834,692$                     NO Vote Yes  4-1

Vote to Remove 4-1

0001 ALL -$                       3,302,385$           3,302,385$                     

0001 ALL -$                       2,495,805$           2,495,805$                     

0001 ALL -$                       3,093,384$           3,093,384$                     YES Vote Yes 4-1
0001 ALL GENERAL FUND Employee Market Movement (1st 

paycheck in Jan.) 3% / 2% LE Legal
-$                       3,268,826$           3,268,826$                     YES Vote Yes 4-1

0001 ALL -$                       -$                                 

0001 ALL -$                       89,660$                89,660$                           YES Vote Yes 4-1
0001 ALL -$                       189,844$              189,844$                         YES Vote Yes 4-1
0001 ALL -$                       (16,745)$               (16,745)$                          YES Vote Yes 4-1

-$                       6,624,969$           6,624,969$                     

TOTAL BUDGET DEPARTMENT SUPPORTED REQUESTS ADDED TO THE RECOMMENDED BUDGET

TOTAL SALARY CHANGES ADDED TO THE RECOMMENDED BUDGET

Description

Deputy Constable & Deputy Sheriff @ Grade 556

GENERAL FUND Employee Market Movement (1st paycheck in Jan.) 2% 
ALL

GENERAL FUND Employee PFP - 2% Average

GENERAL FUND Employee Market Movement (1st paycheck in Jan.) 2% 
ALL

SALARY CHANGES TO INCLUDE IN THE BUDGET - GENERAL FUND

YOUR UPDATED TOTAL RECOMMENDED BUDGET - GENERAL FUND

GENERAL FUND

GENERAL FUND
GENERAL FUND

BUDGET DEPARTMENT NEUTRAL REQUESTS - GENERAL FUND

GENERAL FUND

GENERAL FUND

Employee PFP - 3% Average

Elected Officials PFP
Judge Supplement from $18,000 to $25,000

Employee Market Movement (1st paycheck in Jan.) 3% / 
2% LE Legal

TOTAL BUDGET DEPARTMENT NEUTRAL REQUESTS ADDED TO THE RECOMMENDED BUDGET
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COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments

Fund
Department / 

Program # One-Time Recurring Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments
0001 ALL 359,697,366$                 YES
0001 ALL (3,686,108)$          (1,462,000)$          (5,148,108)$                    YES
0001 ALL -$                       5,867,479$           5,867,479$                     YES
0001 ALL -$                       6,624,969$           6,624,969$                     YES
0001 ALL -$                       -$                       -$                                 YES
0001 02001-0001 (38,144)$               -$                       (38,144)$                          YES Vote Yes 5-0 existing furniture belongs to the county
0001 44001-0009 -$                       170,000$              170,000$                         YES Vote Yes 5-0

0001 10001-0001 -$                       (1,500,000)$          (1,500,000)$                    YES Vote Yes 5-0
0001 50001-0001 -$                       (163,995)$             (163,995)$                       YES Current Salary/Benefits

Vote Yes 5-0 to eliminate
0001 50001-0001 -$                       (244,655)$             (244,655)$                       YES Current Salary/Benefits

Vote Yes 5-0 to eliminate
0001 50001-0001 170,983$              273,395$              444,378$                         
0001 50001-0001 341,966$              546,790$              888,756$                         
0001 50001-0001 512,949$              820,185$              1,333,134$                     YES FY 26 Vote Yes 5-0
0001 50001-0001 683,932$              1,093,580$           1,777,512$                     
0001 50001-0001 255,436$              -$                       255,436$                         YES FY 26 per Jon $127,717.75 per vehicle

Vote Yes 5-0
0001 50001-0001 -$                       (294,870)$             (294,870)$                       Current Salary/Benefits
0001 50030-0001 36,530$                601,465$              637,995$                         
0001 62001-0001 -$                       (1,000,000)$          (1,000,000)$                    

0001 75020-0001 79,689$                464,568$              544,257$                         
0001 75020-0001 59,453$                266,993$              326,446$                         

0001 75020-0001 59,453$                203,768$              263,221$                         YES FY 26 Vote Yes 5-0

0001 50030-0001 76,305$                2,520,247$           2,596,552$                     Covering FF&E w/ARPA Interest ($99,740)
0001 50030-0001 76,305$                1,436,047$           1,512,352$                     Positions 6 Months Funding

Covering FF&E w/ARPA Interest ($99,740)
0001 50030-0001 -$                       560,015$              560,015$                         
0001 -$                                 
0001 -$                                 
0001 -$                                 YES Vote Yes 5-0 (no impact)
0001 -$                                 write annual ILA that Anna works to get the ESD for 

election for them to eventually be able cover their 
payment
Vote Yes 5-0

0001 (100,000)$             (100,000)$                       YES Vote 5-0
0001 -$                                 
0001 -$                                 
0001 -$                                 
0001 -$                                 

(2,896,414)$          10,215,751$         366,188,865$                 827,838$         FY 2026 Funding
6,473,499$                     

Fund
Department / 

Program # TAX RATE
REVENUE 

GENERATED TOTAL REVENUE

YOUR TOTAL 
RECOMMENDED 
GENERAL FUND 

BUDGET COMMENT
0001 ALL GENERAL FUND 70,976,935$         

0001 ALL GENERAL FUND 0.105156$          285,422,692$       356,399,627$       366,188,865$                 YOUR BUDGET EXCEEDS THE AVAILABLE NO NEW 
REVENUE TAX RATE.

YOUR TOTAL RECOMMENDED GENERAL FUND BUDGET
TOTAL ONE-TIME ITEMS TO FUND WITH FY 2026 SAVINGS

Open MMH Male Acute (31) POD
Open MMH Male Acute (31) POD - 6 MONTHS 

Open MMH Male Acute (31) POD - Inmate Health

Reduction of Contingency Out of County Housing
Elimination of the Sergeant PIO Position

2 vehicles for lost Lucas patrol deputies contract (4 
deputies)

(4) Deputy Sheriffs - Patrol
(6) Deputy Sheriffs - Patrol
(8) Deputy Sheriffs - Patrol50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

Description

Move position from JP 3 to JP 1

75020 -  ENGINEERING/0001 -  ADMIN Department Changes/Additions (Eng. Division Manager 
6 MTHS, Civil Engineer 6 MTHS, Tech I 6 MTHS)

add back in SO Warrant Vehicles (2) from eliminated 
ones in recommended budget

reduction of adult court appointed attorney in 
recommended budget

RECOMMENDED BUDGET START

Supported Requests Added Above
Salary Changes Added Above
Neutral Requests Added Above

Department Changes/Additions
Department Changes/Additions (Eng. Division Manager 
9 MTHS, Civil Engineer 9 MTHS, Tech I 6 MTHS)

50030 -  SO JAIL OPERATIONS/0001 -  ADMIN

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

reduce revenue by $180,869 to cover Anna FD for 
dispatch services

Medical Examiner M&O budget

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

DIFFERENCE

(9,789,238)$                                  

REVENUE ESTIMATE - OTHER REVENUES (FINES, 
FEES, INTERGOVERNMENTAL, INVESTMENT, ETC.)

NO NEW REVENUE TAX RATE

Department/Program Name DESCRIPTION

YOUR RECOMMENDED BUDGET VS THE TAX RATE

Elimination of (2) Airport Deputy Positions
Jail Sergeant

(2) Deputy Sheriffs - Patrol

02001 -  ADMINISTRATIVE SERVICES/0001 -  ADMIN
44001 -  EQUIPMENT SERVICES/0009 -  SHARED

62001 -  COURT APPT REPRESENTATION/0001 -  ADMIN

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

Elimination of the Legal Advisor Position

reduction of commissioner pct 4 furniture for new 

Do not make changes here.  This summarizes the top to 
calculate totals below.

50030 -  SO JAIL OPERATIONS/0001 -  ADMIN
50030 -  SO JAIL OPERATIONS/0001 -  ADMIN

50030 -  SO JAIL OPERATIONS/0001 -  ADMIN

10001 -  NON-DEPARTMENTAL/0001 - ADMIN
50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN

75020 -  ENGINEERING/0001 -  ADMIN

GENERAL FUND

GENERAL FUND
GENERAL FUND
GENERAL FUND

75020 -  ENGINEERING/0001 -  ADMIN

Department/Program Name

GENERAL FUND Remove from Recommended Budget

Page 8 of 9



COLLIN COUNTY - FY 2027 GENERAL FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO)
One-Time 

FY 27 or 26 Comments
0001 ALL GENERAL FUND 0.106693$          289,592,931$       360,569,866$       366,188,865$                 YOUR BUDGET EXCEEDS THE AVAILABLE CURRENT TAX 

RATE REVENUE.
0001 ALL GENERAL FUND 0.110172$          299,032,268$       370,009,203$       366,188,865$                 YOUR REVENUES EXCEED EXPENDITURES.  YOU CAN 

ADD MORE TO THE BUDGET.
0001 ALL GENERAL FUND 0.113784$          308,832,464$       379,809,399$       366,188,865$                 YOUR REVENUES EXCEED EXPENDITURES.  YOU CAN 

ADD MORE TO THE BUDGET.

0001 ALL GENERAL FUND 0.108764$          295,212,036$       366,188,971$       366,188,865$                 

0001 10001-0001 106$                                

366,188,971$       366,188,971$                 CONGRATULATIONS! YOU BALANCED YOUR BUDGET.

106$                                              

-$                                                   

YOUR TAX RATE

Vote Yes 4-1 Budget

3,820,338$                                   

13,620,534$                                 

(5,618,999)$                                  CURRENT TAX RATE

VOTER APPROVAL RATE

VOTER APPROVAL PLUS UNUSED INCREMENT 
RATE

TAX RATE NEEDED TO BALANCE YOUR BUDGET

The 6-digit tax rate generates more tax dollars that needed for the budget.  This amount will go into non-
departmental contingency to balance revenues to expenditures.

NON-DEPARTMNTAL CONTINGENCY
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COLLIN COUNTY - FY 2027 ROAD BRIDGE FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority # Fund Department / Program # Category Department/Program Name

Dept. 
Priority # Department Improvement Title  Confidential 

RECOMMENDED 
One-Time

RECOMMENDED 
Recurring

RECOMMENDED 
Total

ADD? 
(YES / NO) Comments

1010 06050-0061 06050 -  INFORMATION TECHNOLOGY GIS/0061 -  I.T. 100 Move Department to General Fund No -$                       -$                     -$                      YES Vote Yes 5-0
1010 10001-0001 RB 10001 -  NON-DEPARTMENTAL/0001 -  ADMIN 1 Increase in Flock Maintenance No -$                       40,000$              40,000$                YES contract increase

Vote Yes 5-0
1010 75001-0001 75001 -  ROAD & BRIDGE/0001 -  ADMIN 5 Fold Down Message Boards No 96,000$                -$                     96,000$                YES Will improve safety and traffic 

efficiency through increased visibility 
and advanced driver warnings.
Vote Yes 5-0

1010 75001-0001 75001 -  ROAD & BRIDGE/0001 -  ADMIN 100 Utilities at Valdasta Property No -$                       26,600$              26,600$                YES new property utilities
Voted Yes 5-0

1010 75001-0001 FLEET 75001 -  ROAD & BRIDGE/0001 -  ADMIN 1 Off Road Equipment Replacement No -$                       39,000$              39,000$                YES Annual vehcile replacement.  We 
stayed within same budgeted amount 
from previous years.  These vehicles 
meet standards for replacement. As 
shown on 8/17 court, keeping 
equipment longer puts employees at 
risk.
Vote Yes 5-0

1010 75001-0001 FLEET 75001 -  ROAD & BRIDGE/0001 -  ADMIN 2 Grounds Equipment Replacement No -$                       -$                     -$                      YES Annual vehcile replacement.  We 
stayed within same budgeted amount 
from previous years.  These vehicles 
meet standards for replacement. As 
shown on 8/17 court, keeping 
equipment longer puts employees at 
risk.
Vote Yes 5-0

1010 75001-0001 FLEET 75001 -  ROAD & BRIDGE/0001 -  ADMIN 3 Fleet Replacement - Road & Bridge (4-Vehicles, 1-Trailer) No -$                       423,000$            423,000$              YES Annual vehcile replacement.  We 
stayed within same budgeted amount 
from previous years.  These vehicles 
meet standards for replacement. As 
shown on 8/17 court, keeping 
equipment longer puts employees at 
risk.
Vote Yes 5-0

TOTAL BUDGET DEPARTMENT RECOMMENDED REQUESTS REMOVED FROM THE RECOMMENDED BUDGET -$                       -$                    -$                      

Admin 
Priority # Fund Department / Program # Category Department/Program Name

Dept. 
Priority # Department Improvement Title  Confidential 

SUPPORTED One-
Time

SUPPORTED 
Recurring SUPPORTED Total

ADD? 
(YES / NO) Comments

19 1010 75001-0001 3 75001 -  ROAD & BRIDGE/0001 -  ADMIN 2 Equipment Operators No 8,616$                   80,425$              89,041$                YES Vote Yes 5-0
21 1010 75001-0001 3 75001 -  ROAD & BRIDGE/0001 -  ADMIN 9 Overtime Funds No -$                       10,000$              10,000$                YES Vote Yes 5-0
20 1010 75001-0001 5 75001 -  ROAD & BRIDGE/0001 -  ADMIN 10 Winter Weather Operations No 25,702$                13,696$              39,398$                YES Vote Yes 5-0
59 1010 75001-0001 7 75001 -  ROAD & BRIDGE/0001 -  ADMIN 7 Outer Loop Fund No -$                       200,000$            200,000$              YES Vote Yes 5-0

TOTAL BUDGET DEPARTMENT SUPPORTED REQUESTS ADDED TO THE RECOMMENDED BUDGET 34,318$                304,121$            338,439$              

Fund Department / Program # One-Time Recurring Total
ADD? 

(YES / NO) Comments
1010 ALL -$                       248,763$            248,763$              NO Vote Yes  4-1

Vote to Remove 4-1

ALL 191,574$            
1010 ALL -$                       172,837$            172,837$              YES Vote Yes 4-1

ALL 189,850$            189,850$              YES Vote Yes 4-1
-$                      

TOTAL SALARY CHANGES ADDED TO THE RECOMMENDED BUDGET -$                       362,687$            362,687$              

SELECT OPTIONS BELOW TO BUILD YOUR OWN BUDGET - ROAD & BRIDGE FUND

BUDGET DEPARTMENT SUPPORTED REQUESTS (ADMIN PRIORITY ORDER) - ROAD & BRIDGE FUND

SALARY CHANGES TO INCLUDE IN THE BUDGET - ROAD & BRIDGE FUND

Description
ROAD & BRIDGE FUND Employee PFP - 3% Average

BUDGET DEPARTMENT RECOMMENDED REQUESTS (IN DEPARTMENT ORDER) - ROAD & BRIDGE FUND

ROAD & BRIDGE FUND Employee Market Movement (1st paycheck in Jan.)
ROAD & BRIDGE FUND Employee PFP - 2% Average
ROAD & BRIDGE FUND Employee Market Movement (1st paycheck in Jan.)
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COLLIN COUNTY - FY 2027 ROAD BRIDGE FUND BUILD-YOUR-OWN-BUDGET

SELECT OPTIONS BELOW TO BUILD YOUR OWN BUDGET - ROAD & BRIDGE FUND

Fund Department / Program # One-Time Recurring Total
ADD? 

(YES / NO) Comments
1010 ALL 36,686,956$        YES
1010 ALL -$                       -$                     -$                      YES
1010 ALL 34,318$                304,121$            338,439$              YES
1010 ALL -$                       362,687$            362,687$              YES
1010 ALL 35,000,000$         -$                     35,000,000$        
1010 ALL -$                       2,500,000$         2,500,000$           
1010 ALL -$                      
1010 -$                      
1010 -$                      
1010 -$                      
1010 -$                      
1010 -$                      
1010 -$                      

YOUR TOTAL RECOMMENDED ROAD & BRIDGE FUND BUDGET 34,318$                666,808$            37,388,082$        

Fund Department / Program #
Revenue 

Generated
ADD? 

(YES / NO) Comments
1010 ALL 13,946,900$        YES

1010 ALL 19,138,000$        YES
33,084,900$        
37,388,082$        
(4,303,182)$         

ROAD & BRIDGE FUND Supported Requests Added Above
ROAD & BRIDGE FUND Salary Changes Added Above

YOUR UPDATED TOTAL RECOMMENDED BUDGET - ROAD & BRIDGE FUND

Department/Program Name Description
ROAD & BRIDGE FUND RECOMMENDED BUDGET START
ROAD & BRIDGE FUND Remove from Recommended Budget

Do not make changes here.  This 
summarizes the top to calculate totals 

below.

ROAD & BRIDGE FUND Build a New Public Works Facility
ROAD & BRIDGE FUND Public-Private Partnership Lease for New Public Works Facility
ROAD & BRIDGE FUND

Department/Program Name Description

REVENUES NEEDED TO BALANCE YOUR ROAD & BRIDGE FUND BUDGET

YOUR BUDGET EXCEEDS THE AVAILABLE REVENUE.

ROAD & BRIDGE FUND REVENUE ESTIMATE - OTHER REVENUES (FINES, FEES, INTERGOVERNMENTAL, 
INVESTMENT, ETC.)

ROAD & BRIDGE FUND TRANSFER FROM GENERAL FUND
ROAD & BRIDGE FUND REVENUE

YOUR TOTAL RECOMMENDED ROAD & BRIDGE FUND BUDGET
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COLLIN COUNTY - FY 2027 HEALTHCARE FUND BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
RECOMMENDE

D One-Time

RECOMMEN
DED 

Recurring
RECOMMENDE

D Total
ADD? 

(YES / NO) Comments
1040 60001-0001 60001 -  HEALTHCARE SERVICES/0001 -  ADMIN 8 College Education Reimbursement No -$                   15,000$       15,000$            YES Vote Yes 5-0

TOTAL BUDGET DEPARTMENT RECOMMENDED REQUESTS REMOVED FROM THE RECOMMENDED BUDGET -$                   -$              -$                   

Admin 
Priority 

# Fund
Department / 

Program # Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO) Comments
16 1040 60001-0001 1 60001 -  HEALTHCARE SERVICES/0001 -  ADMIN 1 Compliance Manager No 13,868$            81,780$       95,648$            YES Vote Yes 5-0
17 1040 60001-0001 1 60001 -  HEALTHCARE SERVICES/0001 -  ADMIN 2 Senior Eligibility Clerk No 12,160$            163,404$     175,564$          YES Vote Yes 5-0
18 1040 60001-0001 3 60001 -  HEALTHCARE SERVICES/0001 -  ADMIN 3 TB Health Care Analyst No 6,080$               100,700$     106,780$          YES Vote Yes 5-0

TOTAL BUDGET DEPARTMENT SUPPORTED REQUESTS ADDED TO THE RECOMMENDED BUDGET 32,108$            345,884$     377,992$          

Fund
Department / 

Program # One-Time Recurring Total
ADD? 

(YES / NO) Comments
1040 ALL -$                   173,094$     173,094$          NO Vote Yes  4-1

Vote to Remove 4-1
1040 ALL -$                   131,688$     131,688$          
1040 ALL -$                   113,549$     113,549$          YES Vote Yes 4-1
1040 ALL 130,342$     130,342$          YES Vote Yes 4-1

-$                   
TOTAL SALARY CHANGES ADDED TO THE RECOMMENDED BUDGET -$                   243,891$     243,891$          

Fund
Department / 

Program # One-Time Recurring Total
ADD? 

(YES / NO) Comments
1040 ALL 6,937,391$       YES
1040 ALL 32,108$            345,884$     377,992$          YES
1040 ALL -$                   243,891$     243,891$          YES
1040 -$                   
1040 -$                   
1040 -$                   
1040 -$                   

YOUR TOTAL RECOMMENDED HEALTHCARE FUND BUDGET 32,108$            589,775$     7,559,274$      

Fund
Department / 

Program #
Revenue 

Generated
ADD? 

(YES / NO) Comments
1040 ALL 1,740,800$       YES

1040 ALL 5,000,000$       YES
6,740,800$      
7,559,274$      
(818,474)$        

SELECT OPTIONS BELOW TO BUILD YOUR OWN BUDGET - HEALTHCARE FUND

BUDGET DEPARTMENT SUPPORTED REQUESTS (ADMIN PRIORITY ORDER) - HEALTHCARE FUND

SALARY CHANGES TO INCLUDE IN THE BUDGET - HEALTHCARE FUND

Description
HEALTHCARE FUND Employee PFP - 3% Average

BUDGET DEPARTMENT RECOMMENDED REQUESTS (IN DEPARTMENT ORDER) - HEALTHCARE FUND

HEALTHCARE FUND RECOMMENDED BUDGET START

HEALTHCARE FUND Employee Market Movement (1st paycheck in Jan.)
HEALTHCARE FUND Employee PFP - 2% Average
HEALTHCARE FUND Employee Market Movement (1st paycheck in Jan.)

YOUR UPDATED TOTAL RECOMMENDED BUDGET - HEALTHCARE FUND

Department/Program Name Description

HEALTHCARE FUND Supported Requests Added Above
HEALTHCARE FUND Salary Changes Added Above

HEALTHCARE FUND REVENUE ESTIMATE - OTHER REVENUES (FINES, FEES, INTERGOVERNMENTAL, 
INVESTMENT, ETC.)

REVENUES NEEDED TO BALANCE YOUR BUDGET - HEALTHCARE FUND

Department/Program Name Description

HEALTHCARE FUND TRANSFER FROM GENERAL FUND
HEALTHCARE FUND REVENUE

YOUR TOTAL RECOMMENDED HEALTHCARE FUND BUDGET
YOUR BUDGET EXCEEDS THE AVAILABLE REVENUE.
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COLLIN COUNTY - FY 2027 OTHER FUNDS BUILD-YOUR-OWN-BUDGET

Admin 
Priority 

# Fund
Department / Program 

# Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
RECOMMENDE

D One-Time

RECOMMEN
DED 

Recurring
RECOMMENDE

D Total
ADD? 

(YES / NO) Comments
0003 08040-0001 0003 08040 -  COUNTY CLERK RECORDS/0001 -  ADMIN 1 Line Item Increase for Preservation of Records No -$                   3,500,000$  3,500,000$       YES Vote Yes 5-0
1021 04030-0001 04030 -  BUDGET LAW LIBRARY/0001 -  ADMIN 1 Subscription/Contract Increase No -$                   13,000$       13,000$            YES Vote Yes 5-0
1021 10001-0001 LL 10001 -  NON-DEPARTMENTAL/0001 -  ADMIN 100 Westlaw and Lexis Increase No -$                   2,581$          2,581$               YES Vote Yes 5-0
1033 05020-0001 05020 -  ELECTIONS CONTRACT/0001 -  ADMIN 1 Payroll Service for Election Workers No -$                   610,000$     610,000$          YES Vote Yes 5-0
1037 35001-0006 35001 -  DISTRICT ATTORNEY/0006 -  STATE FORF 1 Add Funds to Existing Line Items No -$                   100,000$     100,000$          YES Vote Yes 5-0
1060 35002-0001 35002 -  DA FEDERAL TASK FORCE/0001 -  ADMIN 1 Add Funds to Current Line Items No -$                   90,000$       90,000$            YES Vote Yes 5-0
1068 40010-8005 CHS 40010 - FACILITIES & PARKS/8005 - FAC-BLOOMDALE RD CH 100 Courthouse Scanner Maintenance Increase No -$                   12,000$       12,000$            YES Vote Yes 5-0
5501 03020-0018 03020 -  HUMAN RESOURCES RISK MGMT/0018 -  LIABILITY 

INSURANCE
1 Additional Money for Insurance Premiums No -$                   400,000$     400,000$          YES Vote Yes 5-0

5501 03020-0018 03020 -  HUMAN RESOURCES RISK MGMT/0018 -  LIABILITY 
INSURANCE

2 Additional Money for Auto Liability No -$                   100,000$     100,000$          YES Vote Yes 5-0

5505 03001-0036 03001 -  HUMAN RESOURCES/0036 -  EMPL HEALTH INSUR 1 Additional Money for Administration Fees No -$                   3,000,000$  3,000,000$       YES Vote Yes 5-0
5505 03001-0036 03001 -  HUMAN RESOURCES/0036 -  EMPL HEALTH INSUR 2 Additional Money for Prescriptions No -$                   500,000$     500,000$          YES Vote Yes 5-0

TOTAL BUDGET DEPARTMENT RECOMMENDED REQUESTS REMOVED FROM THE RECOMMENDED BUDGET -$                   -$              -$                   

Admin 
Priority 

# Fund
Department / Program 

# Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
SUPPORTED 

One-Time
SUPPORTED 

Recurring
SUPPORTED 

Total
ADD? 

(YES / NO) Comments
500 5990 83001-0001 3 83001 -  ANIMAL SHELTER/0001 -  ADMIN 1 Veterinary Technician No 2,711$               77,528$       80,239$            YES Vote Yes 5-0
501 5990 83030-0001 3 83030 -  ANIMAL CONTROL/0001 -  ADMIN 1 F/T Animal Control Officer No 14,249$            78,149$       92,398$            YES Vote Yes 5-0

TOTAL BUDGET DEPARTMENT SUPPORTED REQUESTS ADDED TO THE RECOMMENDED BUDGET 16,960$            155,677$     172,637$          

Admin 
Priority 

# Fund
Department / Program 

# Category Department/Program Name
Dept. 

Priority # Department Improvement Title  Confidential 
NEUTRAL One-

Time
NEUTRAL 
Recurring NEUTRAL Total

ADD? 
(YES / NO) Comments

0029 50040-0001 50040 -  SO COURTHOUSE SECURITY/0001 -  ADMIN 1 Security Guards No 7,560$               (1,025)$        6,535$               
1025 08040-0001 08040 -  COUNTY CLERK RECORDS/0001 -  ADMIN 2 Kleio Kofile AI Document Repository No -$                   132,000$     132,000$          
1037 35001-0006 35001 -  DISTRICT ATTORNEY/0006 -  STATE FORF 2 Adding Line Items into the Budget No 150,000$          65,000$       215,000$          
1060 35002-0001 35002 -  DA FEDERAL TASK FORCE/0001 -  ADMIN 2 Add Line Items to Budget No 290,000$          180,000$     470,000$          

TOTAL BUDGET DEPARTMENT NEUTRAL REQUESTS ADDED TO THE RECOMMENDED BUDGET -$                   -$              -$                   

Fund
Department / Program 

# One-Time Recurring Total
ADD? 

(YES / NO) Comments
ALL -$                   420,247$     420,247$          NO Vote Yes  4-1

Vote to Remove 4-1

ALL -$                   325,052$     325,052$          
ALL -$                   273,599$     273,599$          YES Vote Yes 4-1
ALL 321,759$     321,759$          YES Vote Yes 4-1

-$                   
TOTAL SALARY CHANGES ADDED TO THE RECOMMENDED BUDGET -$                   595,358$     595,358$          

Fund
Department / Program 

# One-Time Recurring Total
ADD? 

(YES / NO) Comments
ALL 207,484,399$  YES
ALL 16,960$            155,677$     172,637$          YES
ALL -$                   595,358$     595,358$          YES
ALL -$                   -$              -$                   YES

-$                   
0015 97,860$       97,860$            YES Vote Yes 5-0

-$                   
20,991$            110,899$     131,890$          YES Vote Yes 5-0

OTHER FUNDS Employee PFP - 3% Average

SELECT OPTIONS BELOW TO BUILD YOUR OWN BUDGET - OTHER FUNDS

BUDGET DEPARTMENT SUPPORTED REQUESTS (ADMIN PRIORITY ORDER) - OTHER FUNDS

BUDGET DEPARTMENT NEUTRAL REQUESTS - OTHER FUNDS

SALARY CHANGES TO INCLUDE IN THE BUDGET - OTHER FUNDS

Description

BUDGET DEPARTMENT RECOMMENDED REQUESTS (IN DEPARTMENT ORDER) - OTHER FUNDS

OTHER FUNDS RECOMMENDED BUDGET START

OTHER FUNDS Employee Market Movement (1st paycheck in Jan.)
OTHER FUNDS Employee PFP - 2% Average
OTHER FUNDS Employee Market Movement (1st paycheck in Jan.)

YOUR UPDATED TOTAL RECOMMENDED BUDGET - OTHER FUNDS

Department/Program Name Description

OTHER FUNDS Supported Requests Added Above
OTHER FUNDS Salary Changes Added Above
OTHER FUNDS Neutral Requests Added Above

District Clerk Records Fund Sr Admin

Court reporter fund additional revene to balance budget to probate court
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COLLIN COUNTY - FY 2027 OTHER FUNDS BUILD-YOUR-OWN-BUDGET

SELECT OPTIONS BELOW TO BUILD YOUR OWN BUDGET - OTHER FUNDS
-$                   
-$                   
-$                   
-$                   
-$                   

YOUR TOTAL RECOMMENDED OTHER FUND BUDGET 37,951$            959,794$     208,482,144$  

Fund
Department / Program 

# Tax Rate
Revenue 

Generated
ADD? 

(YES / NO) Comments
1010 ALL 109,807,895$  YES

0499 ALL 0.000800$        2,170,587$       YES Vote Yes 4-1
3001 ALL 0.041850$        113,548,787$  YES Vote Yes 4-1
0029 ALL 300,000$          YES
6800 ALL 46,330$            YES

225,873,599$  
208,482,144$  

REVENUES NEEDED TO BALANCE YOUR BUDGET - OTHER FUNDS

Department/Program Name Description
OTHER FUNDS REVENUE ESTIMATE - OTHER REVENUES (FINES, FEES, INTERGOVERNMENTAL, 

INVESTMENT, ETC.)

CPS BOARD FUND TRANSFER FROM GENERAL FUND
OTHER FUNDS REVENUE

YOUR TOTAL RECOMMENDED OTHER FUNDS BUDGET

TRANSFER FROM GENERAL FUND

PERMENANT IMPROVEMENT FUND PROPERTY TAXES
DEBT SERVICE FUND PROPERTY TAXES
COURTHOUSE SECURITY FUND
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