Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’'s Name: Lori Belyus

Honoree’s Job Title: Court Coordinator

Department: 429th District Court

Years of Service with the County: 11.5

Why the Honoree is receiving a GEM Award including dates:

Lori was asked by another District Judge to assist with some training for that Judge's new Court
Coordinator. Lori met with that Coordinator in April of 2024 and provided instruction on how
certain procedures are done in the 429th. Those included procedures such as maintaining

a dismissal docket, running case audits to identify inactive cases and cases without future
settings, and generating trial notices. After meeting with this new coordinator, Lori

realized that some of the 429th procedures might not work as effectively for this other court just

based on the difference in case types for these two courts. Therefore, Lori took the time to modify

and rewrite her own court procedures to create documented procedures that were specifically tailored

to meet the needs of this particular court which she then provided to the new Coordinator.

This is just another example of how Lori goes above and beyond what is asked to not only make
our court run smoothly and efficiently, but to assist other courts in accomplishing the same.
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