Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Glen Blackmon

Honoree’s Job Title: Felony Investigator

Department: District Attorney

Years of Service with the County: 1 year

Why the Honoree is receiving a GEM Award including dates:

In October 2025, Investigator Blackmon (with Investigators Hartschuh and Coomer) was assigned to research
and develop the office firearms policy. They coordinated with other agencies, refined the policy through regular
meetings, evaluated primary duty weapons via quotes and live-fire demonstrations, and secured approval of
the selected firearm in April 2026. They then updated the policy and helped standardize ammunition calibers,
generating cost savings—all while continuing their regular court and investigative duties.

Approved by elected official or department head on the 17 day of September, 2026.

% W / Greg Willis
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