
Collin County 
Going the Extra Mile (GEM) Recognition Form 

Honoree's Name: John Franco 
First Name 

Honoree's Job 

Middle Initial Last Name 

Title: Asset Management Technician 

Department: Elections --------------------------------
Ye a rs of Service with the 
County: 3 

Why the Honoree is receiving a GEM Award including dates: 

John's leadership and work in the warehouse area of the Election office is critical to the success of 
elections conducted in Collin County. John is the chain of custody guru for our office. He has created 
custom spreadsheets that track the chain of custody for all of the election equipment as it is moved 
around the county for each election. The spreadsheets provide invaluable information as they tell the 
story, digitally, of the equipment for each election. John's leadership in the warehouse area of our 
office is also crucial. I can think of numerous times when John has had to step up to fill a role in his 
supervisor's absence. Our office never missed a beat in these times. John's work ethic, and ability to 
pivot in times of crisis vital to our success. His overall understanding about the election equipment 
makes him a go-to employee when times are tough and questions must be answered. His work is 
irreplaceable! We are so thankful that John Franco is a part of our team here in Collin County. 

Approved by elected official or department 
head on the day of September ,2024 

-----
30th 

Bruce Sherbet 
I Printed Name 

epartment 
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