Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’'s Name: Bridell Miers

Honoree’s Job Title: __Engineering Project Manager

Department: Engineering

Years of Service with the County: _4.5 years

Why the Honoree is receiving a GEM Award including dates:

Bridell Miers is recognized with a GEM Award for her outstanding leadership and
dedication in advancing the Outer Loop Segment 3C project to completion four
months ahead of schedule. Her consistent diligence, proactive coordination, and
commitment to excellence were instrumental in keeping this major roadway project
moving smoothly. Bridell’s ability to anticipate challenges, maintain open
communication with contractors, and ensure seamless collaboration among multiple
agencies set a standard for effective project management.

Equally commendable is her thoughtful engagement with citizens and communities
affected by construction. Bridell took the time to listen to concerns, provide timely
updates, and foster trust throughout the process—ensuring that progress never
came at the expense of transparency or public understanding. Her leadership
exemplifies Collin County’s values of professionalism, accountability, and service.
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