Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Mike Sullivan

Honoree’s Job Title: __Environmental Construction Specialist

Department: Engineering

Years of Service with the County: _20 years

Why the Honoree is receiving a GEM Award including dates:

Mike has demonstrated outstanding initiative and leadership in supporting the
development of new engineers within the Engineering Department.
Recognizing the need for additional guidance, Mike took it upon himself to
assist in training staff through the various platting processes. His willingness to
share his extensive knowledge and experience not only enhanced the team’s
understanding of the procedures but also enabled the Assistant Director to
complete the training process more efficiently. Mike’s proactive approach,
professionalism, and commitment to mentoring others exemplify the qualities
recognized by the GEM Award and reflect great credit upon both himself and

the department.

Approved by elected official or department head on the _15th day of _October , 2025
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