Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: ___Martha Best

Honoree’s Job Title: ___Network Systems Administrator.
Department: Information Technology___
Years of Service with the County: _

Why the Honoree is receiving a GEM Award including dates:

Martha has been extremely responsive to the demands placed on her position by the
current construction projects. The general contractor, Christman has been very lax at
providing advance notice of schedules, adhering to the dates provided when they do
provide a due date, and have delayed providing the information needed in order to Martha
to expeditiously complete her tasks related to the new Healthcare building.

Martha has repeatedly met the request and delivered the required information in order to
help the contractor meet the deadlines we have with the ARPA projects.

Martha has done this while juggling not only the Healthcare building but also the Jail
Medical facility.

Additionally, Martha, in conjunction with other members of the Infrastructure team, has had
to prove to the general contractor that issues with implemented systems and technology are
not due to Collin County infrastructure but rather with the implementation methodology used
for the equipment.
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