Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Prince L Sanders
First Name Middle Initial Last Name

Honoree’s Job Title: Lead Juvenile Probation Officer

Department: Juvenile Probation Department

Years of Service with the County: 23

Why the Honoree is receiving a GEM Award including dates:

Over the past several months, when our former managers left our office in May 2025,
he has stepped up in an exceptional way to help ensure the smooth operation of our
office during a period of transition. This transition left the department without a second
Lead Officer for several months.

During this time, he took on additional leadership responsibilities and worked closely
with me to help run the office, support staff, and maintain daily operations. He did so
with professionalism, reliability, and a strong commitment to the department, ensuring
continuity and stability for both staff and juveniles. On several occasions, he has
proactively come to me offering assistance in any way needed to support me in my role
as manager and to ensure the office continued to function effectively.

His willingness to step up, adapt to increased responsibilities, and support the
department during a challenging staffing period exemplifies the positive efforts and
attitude of the Going the Extra Mile Award. | believe he is very deserving of this

recognition.

Approved by elected official or department head on the 30 day of January
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