Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Darla Falefia
First Name Middle Initial Last Name

Honoree’s Job Title: Lead Juvenile Probation Officer

Department: McKinney Juvenile Probation Department

Years of Service with the County: 15 vears

Why the Honoree is receiving a GEM Award including dates:

Mrs. Falefia consistently goes above and beyond in her role and has demonstrated
exceptional dedication to the McKinney Field Unit. In addition to managing a large
juvenile caseload, she has taken on significant additional responsibilities to support both
the Field Unit and her fellow officers.

Mrs. Falefia has played an important role in training and mentoring new employees by
reviewing policies and procedures with them and helping ensure they understand the
expectations and responsibilities of their positions. She has also taken the initiative to
audit current officers’ caseloads, identify areas of concern, and bring issues to the
supervisor’s attention so they can be addressed promptly.

Additionally, Mrs. Falefia assists with supervisory responsibilities on Fridays, helping
maintain continuity and ensuring the Field Unit continues to operate effectively when the
Field Unit supervisor is out of the office. Her willingness to assume additional
responsibilities, support her coworkers, identify potential issues, and contribute to the
overall success of the Field Unit exemplifies what it means to go the extra mile.

Mrs. Falefia’s leadership, initiative, dependability, and commitment to the McKinney Field
Unit is greatly appreciated and deserving of recognition.

Approved by elected official or department head on the 1 day of Sept ,20 26

Cyndi Porter Gore

Signature of Electdd Official Printed Name
Or Department Head
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