Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Juan Pena
First Name Middle Initial Last Name

Honoree’s Job Title: Juvenile Probation Officer

Department: McKinney Juvenile Probation Department

Years of Service with the County: 27 vears

Why the Honoree is receiving a GEM Award including dates:

Mr. Pena consistently goes above and beyond in his role and demonstrates an
exceptional level of dedication to the juveniles and families he serves.

In addition to managing a large and specialized caseload, he regularly takes on
additional responsibilities that require him to work outside of his normal schedule. Mr.
Pena comes into the office on Monday evenings, which is his scheduled day off, to meet
with juveniles and their parents prior to the outpatient sex offender treatment groups. He
also conducts home evaluations and provides testimony in court regarding his
specialized sex offense cases, ensuring the Court receives thorough and accurate
information to assist in making informed decisions. Additionally, Mr. Pena stays late each
week, often until 7:30 p.m., to provide coverage and support for the Youth with Faces
Job Readiness Program. He consistently demonstrates his commitment to the program
by referring the highest number of juveniles from his caseload, providing valuable
opportunities for the juveniles he supervises to develop employment and life skills.

Mr. Pena’s willingness to sacrifice his personal time,stay late to support programming,
manage a demanding specialized caseload, conduct home evaluations, and provide
court testimony exemplifies what it means to go the extra mile. His initiative,
dependability, and commitment to the success of the juveniles and the Field Unit are
greatly appreciated and deserving of recognition.

Approved by elected official or department head on the 1 day of Sept ,20 26

Cyndi Porter Gore

Signafure of Elected Official Printed Name
Or Department Head
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