Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Nick Mendoza
First Name Middle Initial Last Name

Honoree's Job Title: Captain

Department: Sheriff's Office - Detention Bureau

Years of Service with the County: 9

Why the Honoree is receiving a GEM Award including dates:

Captain Nick Mendoza is the designee of Sheriff Jim Skinner for the expansion buildings
of the Collin County Sheriff's Office Detention Facility (CCSODF) working directly with
multiple county departments and vendors, awarded the expansion projects, occurring the
past years. Captain Mendoza has been a valuable asset for the Sheriff's Office involving
coordination of an array of projects, deadlines, and strategic planning for this expansion.

Captain Mendoza has attended numerous scheduled and impromptu meetings involving
the construction of the booking/orientation facility with Collin County Construction &
Projects, Purchasing, and vendors. These meetings coordinate the security of the
work-site, construction timelines, change orders for the project, and communication with
local and state inspectors. Captain Mendoza has also been coordinating with
Construction & Projects, and vendors, with the Texas Commission on Jail Standards
involving necessary safety and security updates with the booking/orientation facility.

Based upon the network capabilities, resource management, and service of Captain

Mendoza, the booking/orientation expansion project would not have progressed as it has
and preparing for final inspection for occupancy.
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